
  

 

Meeting Minutes 

Meeting Date & Time: September 8, 2026 at 7:30am 

Location: East Meck Media Center & Google Meet 

 

1.​ Welcome (Ryan R., PTSO President) 
a.​ PTSA meetings are 7:30am in-person and online, then 7:00pm online only 

– alternating months. 
 

2.​ Approval of May 2025 Meeting Minutes & Budget (Ryan R., PTSO President) 
a.​ Motion to Approve, Second, All in Favor – Approved. 

 
3.​ Principal’s Report (Mr. Drye, EMHS Principal & Ms. Bauer, Asst. Principal) 

a.​ Overall going great! 
b.​ Scanners: method is different which is taking a bit longer 
c.​ No-shows are around 60, down from 300 at start of school year. 
d.​ Current enrollment is around 2500 students. 
e.​ A few open staff positions – hoping to fill these soon and in the meantime, 

a plan is in place for coverage. 
f.​ Back to School/ Curriculum Night will be Thursday, October 1st, 

4:30-6:00pm. 
g.​ School Improvement Team (SIT) had a meeting last week. 

i.​ SIT has a parent representative and the group focuses primarily on 
data. All meetings are open to anyone who wants to attend. 

ii.​ The school grade is a B, which is same as last year. 
iii.​ Many areas of growth, such as Math 1, Biology, ELA 2.  
iv.​ Safety Plan reviewed and program from last year will continue this 

year. (I Love You Guys program which was established after Sandy 
Hook Elementary tragedy – all of CMS uses this protocol.) 

v.​ Stipends for non-athletic events. 
vi.​ Workday on 9/21, optional for staff. 



vii.​ Title IX review, which students at this level seem to understand. 
 

4.​ Financial Report (Franchyell A., PTSO Treasurer) 
a.​ There were no issues found during the Audit. 
b.​ PTSO did not use all of the money from Food Drive last year. 

i.​ Combined under Social Work and labeled as Food Drive to protect 
the funds. 

ii.​ This falls under Advocacy.  Leah Z. could possibly be the Advocacy 
Chair this school year. (No one currently in this role.) 

c.​ Yard signs are selling well.  
d.​ Ended August with $17,710 in bank account. 
e.​ PTSO will remove William (past PTSO President) & add Ryan (current 

PTSO President) to the PTSO bank account. 
 

5.​ Committee & Initiative Updates 
a.​ Direct Give  (Tracy J.)  

i.​ $2365 is current donation amount. 
ii.​ Info about Direct Give Campaign is in PTSO Newsletter and on 

PTSO website. 
iii.​ Direct Give Week will be in October. 
iv.​ Students could reach out directly to extended family members and 

neighbors to ask them to contribute to Direct Give Fund. (nothing to 
sell!) 

 
b.​ Grant Program (Chelsea M.) 

i.​ Need to firm-up the criteria for the Grant Program, so it’s fair & 
equitable for all EMHS Staff. 

ii.​ Would like input from broader PTSO Membership about these 
criteria to be sure many viewpoints are being considered. 

 
c.​ Staff Events & Appreciation  (Karen B.) 

i.​ Back to School Lunch on 9/16/26 went very well! 
ii.​ Custodian Appreciation Day coming up. 
iii.​ Student groups / clubs are helping with Staff Appreciation this year. 
iv.​ Staff Appreciation Week will be in May 3-7. 

1.​ Definitely need volunteers! Great opportunity for parents to 
get involved with a variety of needs. 

2.​ Friday 5/7/27 breakfast will be biggest volunteer need! 
 
 

6.​ Volunteering at East Meck (Stacy W., PTSO Vice President) 
a.​ Excited to be VP and especially excited to get more parents involved as 

volunteers! 
b.​ Roles we need to fill: Volunteer Coordinator, Corporate & Community 

Partnerships, Hospitality, Student Advocacy, Spirit Night & Easy Money 
c.​ Volunteer sign-ups are coming out for events, so please watch for those. 



d.​ Reach out to Stacy if you’ve been thinking: “I want to get involved, but I’m 
not sure how.” Email Stacy: vicepresident@emptso.org 

 
7.​ School Improvement Team (Mary Beth A.) 

a.​ The reason our scores went up this year: interventions that staff are 
working hard to implement. 

b.​ English Language Learners are a primary focus; ICE raids in Charlotte last 
year really affected attendance for these students. 

c.​ Phone lock boxes are now in every classroom, with hopes that this will 
positively impact student performance. 

d.​ Mr. Drye would really like parents to reach out at any point during the 
school year. Don’t wait on it. He’d like to hear from you. 😀 

 
8.​ East Meck Foundation (Leah Z.) 

a.​ The EMHS Foundation relies on donations from alumni. 
b.​ Five high schools in Charlotte have Foundations and East Meck’s is not 

well functioning, especially in light of what these other school’s 
foundations are doing. 

c.​ Leah and William T. took over the East Meck High School Foundation 
Board last school year, with a mission to better organize the Foundation 
and ensure compliance with IRS. 

d.​ Foundation funds have been used for Staff Appreciation in past, as well as 
funding school events like last year’s 75th Celebration. 

e.​ Currently, the Foundation is in a “freeze” due to lack of funds. 
f.​ Need to tap into the EMHS Alumni community and ask for donations, even 

$5 from many will make a difference. 
 

9.​ Open Discussion / New Business (open to all attendees) 
a.​ School Counselor question: Will seniors be getting support soon?​  

i.​ Yes, School Counselors will meet with Seniors starting next week. 
ii.​ School Counselor website has been updated with helpful info! 

 
10.​ Meeting Ended Promptly at 8:30am 

a.​ Motion to Adjourn, Second, All in Favor – Approved. 
 

mailto:vicepresident@emptso.org

