Board Meeting - Minutes
May 12, 2026, 7:30 am, Media Center and Google Meet

1. Welcome (William T.)

a.

William’s last meeting as his last student is graduating. We honored
and thanked him for his leadership.

2. Minutes Approval (past PTSO Meeting Minutes) (William T.)

a.
b.
C.

Leah - motion
Chelsea - second
approved

3. Financial Report (Franchyell A.)

a.
b.
C.

d.

Month included some campus cleanup and technology
Next month will include expenses for first gen college students
Leah - efforts being made to spend this year’s directed dollars in
this year
Minutes approved
Added line items for new expenses; removed some expenses;
moved some to direct give
Leah Z. - props to William T. for reframing how we are spending
William T.
i.  Carryover from food drive and social work ($11,000 carried
over)
ii. 2026-27 cushion of $4,000
iii.  Changes for next year
1. Increased direct give anticipated budget
2. Grant program - $15,000
3. Staff appreciation - $10,000
Communication Changes



i.  Needing to constantly improve sharing updates of how we
use money
i. Leah - Showing impact and effectiveness
iii. Chelsea - Showing reach of donors
Possible change to donation platform (Genie O.)
i. PTSO considering change to Zeffy, a new giving platform
ii. Includes a prompt for “tips” which we need to explain is
optional and not encouraged by PTSO
Budget approval
i.  Motion - Genie
i. Second
ili.  Motion approved

4. Meeting Highlight: 2026-27 Executive Board Positions (Chelsea)

a.
b.
c.

Vacant President, Vice President, Assistant Treasurer positions
Looking for current members and new members
Leah Z. - without increased involvement, we will not be able to
maintain the current level of support for the school; reminder that
it's a gift to be a parent who knows what is happening
Suggestions

i.  Starting a Group Me account or Parent Square account,

since communication is so difficult

5. Committee & Initiative Updates

a.

Direct Give (Tracy J.)
i. $18,000 in the fund (increase from $15k last year)
ii. Big push at the start of the year is important

b. Staff Events & Appreciation (Karen B.)

i.  Successful teacher appreciation week

i.  Nextyear wants to partner with student groups
iii. Karen needs volunteers to take over certain days
iv.  Deliveries this week (principals / nurses)



V.

Vi.
Vii.
viii.

End of school lunch coming up (PTSO providing
drinks/desserts)
c. Advocacy (Leah Z.)

PTSO works closely with Social Work and has attempted two
options

1. Grab and go snacks

2. Supporting food pantry with hygiene supplies
Shifting to gifts cards

1. Food Lion

2. Aldi
Demographics of East Meck is shifting, and so the Social
Work becomes more difficult
Proposing to buy $2k-$3k in gift cards
Improved relationship with admin team and counselors
Caps & gowns appear to be covered
Prom tickets given out
Creating gift baskets for 31 first generation high-need
college students, including a Visa gift card

d. SIT (Mary Beth A))

i.
ii.
iii.
iv.
V.
Vi.
Vii.

viii.

Bio having success in benchmarking

ELA is tied with CMS at 67% passing

Struggling in Math |

attendance is low

Above passing average in Math Il

EMHS sent cohort to Hough to discuss interventions

Need 3 new biology teachers for next year; 1 new
automotive instructor; 1 new math teacher

CMS BOE is revisiting boundary plan and budget; not clear
whether magnet feeder plan will continue

6. Open Discussion / New Business

7. Adjournment - Passed



a. Motion - Maria
b. Second - Christine
Attendance

Genie O
Tracy J
Karen B
William T
Leah Z
Elisa W
Christine H
Mary Beth A
. Chelsea M
10.Maria P

11. Victoria R
12.Kristen H
13.Deyna R
14.AngelaV D
15.Ryan R
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