
Actual Actual Actual Actual Budget Pro Forma Delta Budget Delta Delta
'21-'22 '22-'23 '23-'24 '24-'25 '25-'26 FYE $ '26-'27 $ %

Checking Acct. Cash Beginning 20,593 17,006 22,829 21,776 16,675
Quickbooks Cash Beginning 20,593 16,255 22,498 21,776 16,675
Cash Reserves 5,000 5,000 5,000 5,000 5,000
Available Cash Beginning 15,593 11,255 17,498 16,776 11,675 11,675 18,973

Revenue
Community Partners 1,370 689 899 202
Direct Donations

Direct Donation - Social Work 2,885
Direct Giving Campaign 12,640 14,718 12,396 16,237 21,500 17,895 (3,605) 25,000 7,105 40%
Special Project - Food Drive 12,484
Special Projects - Adopt-a-Senior 0 2,475 345 3,210 1,500 1,490 (10) 1,500 10 1%
Special Projects - Staff Appreciation 1,260

Subtotal Direct Donations 14,011 17,193 12,741 19,447 23,000 36,014 13,014 26,500 (9,514) -26%
Grants - Social Work 0 750 0 5,000
Membership Dues 1,300 2,095 1,890 1,426 2,000 1,780 (220) 2,000 220 12%
Other Fundraising 2,214 15 0 0 1,115
Sales Tax Refund 0 813 552 0 500 (500) 500
Spirit Night 0 291 1,004 186 1,000 385 (615) 1,000 615 160%
Yard Signs 375 1,425 1,185 505 500 675 175 500 (175) -26%

Total Revenue 17,900 23,270 18,271 26,766 27,000 39,969 12,969 30,500 (9,469) -24%
Quickbooks Revenue 17,900 23,270 18,271 26,766 39,629
Expenditures

Admin/Insurance/Tech Expenses 979 684 576 886 855 506 (349) 855 349 69%
Campus Clean-up (Fall/Spring) 2,500 596 1,000 82 1,000 103 (897)
Cash on Hand 100 100
Exceptional Children Dept. (Café 495) 338 0 500 399 (101) 500 101 25%
Executive Board Discretionary 159 126 109 137 200 355 155 500 145 41%
Food Drive 5,222 7,262
Fundraising Expenses

Marketing (Direct Give/Members) 321 199 150 250 252 2 500 248 99%
Payment Processing Fees 319 245 275 443 450 605 155 450 (155) -26%
PTSO Flyers 459 935 570 650 186 (464) 200 14 7%
Spirit Night Flyers 107 250 (250) 125
Yard Signs 72 539 618 604 650 (650) 650

Subtotal Fundraising Expenses 712 1,243 2,027 1,874 2,250 1,043 (1,207) 1,925 882 85%
Grant Program - School Wide 8,716 4,441 4,792 15,852 15,000 9,916 (5,084) 15,000 5,084 51%
Health Room Support 70 122 74 81 125 (125)
Hospitality 187 0 200 181 (19)
Media Center Support 200 200 0 200 200 (200)
NC Sales Tax 220
Principal's Discretionary Fund 627 500 750 1,000 225 (775) 250 25 11%
Senior Graduation Events 1,001 1,000 1,236 1,410 1,500 1,500 0 1,500 0 0%
Social Work Student Support 0 700 466 792 0 2,885 2,885

Special Projects - Adopt-a-Senior 186 1,288 2,778 1,490 (0) (2,778)
Grant - Elevation Funds 4,958 801 (4,157) 4,157 3,356

Subtotal Social Work Expenses 0 700 466 979 6,246 3,579 (2,667) 7,042 3,463 97%
Staff Events & Appreciation

Appreciation Days (All Year) 972 1,451 1,500 1,382 (118) 1,500 118 9%
Back to School Lunch (Aug) 600 1,200 1,928 2,083 2,200 2,138 (62) 2,200 62 3%
New Teacher Lunch (Fall) 250 294 300 350 161 (189) 350 189 117%
Holiday Party (Dec) 365 500 225 (275) 500 275 122%
Teacher App Week (Early May) 1,272 1,385 3,200 4,245 3,000 3,000 0 3,000 0 0
End of School Lunch (June) 2,800 2,732 577 1,398 2,000 2,000 0 2,000 0 0
Special Projects (Ad Hoc Requests) 2,168 1,803 649 727 1,500 115 (1,385) 650 535 5

Subtotal Staff Appreciation 7,089 7,414 7,626 10,267 11,050 9,022 (2,028) 10,200 1,178 13%
Volunteer Events (Fall/Spring) 400 1,000

Total Expenditures 22,238 17,027 18,993 31,867 40,226 32,671 (7,555) 46,033 13,363 41%
Quickbooks Expenditures 22,238 17,027 18,993 31,867
Net Revenue (4,339) 6,243 (722) (5,101) (13,226) 7,298 20,523 (15,533) (22,831) -313%
Outstanding Checks 0 0 0
Available Cash End of Period 11,255 17,498 16,776 11,675 (1,551) 18,973 20,523 3,439 (15,533) -82%
Cash Reserves 5,000 5,000 5,000 5,000 5,000 5,000 0 5,000
Total Cash End of Period 16,255 22,498 21,776 16,675 3,449 23,973 20,523 8,439
Quickbooks Cash End of Period 16,255 22,498 21,776 16,675
Checking Account Cash End of Period 17,006 22,829 21,776 16,675
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