Board Meeting - Minutes
March 10, 2026, 7:30 am, In-Person (Media Center) and Google Meet

1. Welcome (Chelsea M.)
a. Started meeting at 7:30am

b. Exec advisor running meeting in absence of William T.

2. Minutes Approval (past PTSO Meeting Minutes) (Chelsea M.)
a. Motion: Karen B.
b. Second: Tracy J.
c. Approved

3. Principal’s Report (Ms. Katherine Bauer o/b/o Principal Drye)
a. Community Engagement Plan recently circulated
i.  bitly/CMSDraftPlan / pg. 24-35
i. Change in magnet program for transportation zone; changes
in middle school feeder schools planned for 2027-28; 2028-
29
1. Dilworth > East Meck*
a. For many students whose home school is
Myers Park, the students would have the
option of staying at Myers Park.
b. Currently, over 50% of the school is in the 1B
program
2. Randolph > Waddell
3. Piedmont > West Charlotte
4. Horizons > TBA
iii. CMS Board of Education Sessions




Vi.

1. March 30 @ East Meck

2. Other dates listed
Expect talking points from PTSO, from IB coordinators
Maria P: Data points need to be data driven, focused on
what it does to the school
Q: What does it mean for East Meck from a funding
perspective? Q: What does it mean for enrollment?

b. 75th Celebration (Ms. Katherine Bauer o/b/o Principal Drye)

i.
ii.
iii.
iv.
V.

Fri 4/17

Sporting events, food trucks

Campus tours; visual arts show

Previously segregated school

Maria P: Suggesting getting students involved, including
culinary

4. Financial Report (Franchyell A.)
a. February results

$31,671 (end of month balance)

b. Approval

Motion: Mary Beth A.
Second: Leah Z.
Approved

5. Meeting Highlight: Financial Oversight Discussion (Chelsea M. / Leah Z.)
All check writing monitored

b. William T. gets alerted to every expense

Monthly review of spending

Annual thorough audit

Term Limits

Few outside vendor; money goes to staff appreciation and grant
program

a.

- o a0

6. Committee & Initiative Updates
a. Direct Give (Tracy J.)

iv.

$15,900 balance
Feb was month for corporate gift matching
Genie O: Will need to push with Direct Give. Will add call out
on website for giving
Q: Important to tell stories of different departments where we
have made grants
1. Request donations by class
Leah Z



1. May want to make list of events to put on a board

2. There is not a structural organization to announce to
alumni

vi.  Tracy J: Can request photos again

b. Staff Events & Appreciation (Karen B.)

i.  March 2 - Social Worker Appreciation week (Lauren S.
delivered food); staff of 1.5 people

ii. March 16 - Librarian Appreciation Week

iii.  April 5 - Assistant Principal Week

iv.  April 22 - Bus Driver Appreciation Day and Admin
Appreciation Day

1. Request for help for bus driver appreciation in

afternoon
v. May 1 - Principal week
vi.  Admin Professional Day coming up
c. Advocacy (Rebecca C.)
i. Chromebook fees story (received through Ms. Ibarra)

1. Student had not had chromebook since beginning of
the year; expressed thanks and that PTSO made her
day

2. Many students still do not have homework

3. Current balance is still in the thousands

i. Chromebook ongoing need (Leah Z.)

1. Request for someone to help lead efforts for new
solutions

2. E.g., Maybe there’s a way to get volunteer hours to
help absolve?

iii. Food Distribution Plan

1. Developing grab & go snacks for students

2. Food pantry will continue but we will limit the amount
of what is included

3. Increasing grocery store gift cards, with a check out
program

iv.  Prom Dress giveaways (multiple groups managing)
v. Caps & Gowns giveaways
1. Adopt a Senior link (PTSO link for Newsletter)
d. SIT (Mary Beth A.)
i.  Grade level proficiency stats

1. Biology > 50% proficient

2. Math | >74% proficient

3. Graduation Rates - improved to B

ii. Teacher/Leader Pathway
1. Soliciting teachers with high level experience




16 currently @ EM

Enroliment - anticipating 2,746 students next year

No Title 9 reports this year

Chelsea M. - Chronic absenteeism has been noted as
a problem in Q2

Sl ol A

7. Open Discussion / New Business
a. French (Mdm. Young needs host families for summer 2026)
b. East Meck Foundation (Leah Z.)

i.  William T. and Leah Z. are joining board; trying to build a
broad network of alumni ages

ii.  Main role is organizing alumni groups but are looking at the
mission statement

c. Library (Victoria)
i. FAFSA Workshop this month and will send
i. EMHS Jr doing self defense project; requires registration
d. Ujaama is this Friday
8. Adjornn
a. Franchyell
b. Second
c. Approved



