Board Meeting - Minutes
November 18, 2025, 7:30 am, Media Center & Google Meet

Welcome (William T.)

e Acknowledging large turnout and parents/community members
showing up during arrival / drop off

Approval of October 2025 Meeting Minutes (William T.)
e Minutes approved

Multilingual (ML) Department Food Delivery Update (Dean Heinen)
e ML dept consolidated classes this week
e Went into community delivering huge bags of food collected from

PTSO food drive

Spanish speaking counselors and teachers joined effort

~25 houses served on Nov. 17

More houses coming and continued need for food

Nearly everyone accepted food and were surprised and really joyful

Contact school counselors if you know of a family needing

assistance

e Counselors checking to make sure students have internet and
chromebooks

e Some parents calling for assistance; some students referring
friends

Spotlight Discussion: Student Safety re U.S. Border Patrol
e Executive Board had emergency meeting Monday night
e Will send notice requesting two things
1. Showing up to show support at arrival/dismissal
2. Continuing to provide food support
o Money being used for perishable foods; hygiene items
o Special need for personal hygiene items and
rice/beans
e Students planning walkout protest today during homeroom on the
track; three speakers; totally student planned (Dean Heinen)
e Parents coordinating to gather food in bags and students will join
after 2" period; coordinating with senior class leadership
e Information about food drive is available on PTSO website and
PTSO newsletter; paypal link embedded on each communication
e Admin team has written plan for any uninvited people on campus;
staff has been trained; school resource officers will respond if
visitors do not abide by school rules



e Principal’s Report (Dean Heinen for Principal Drye)
e Registration for next year begins Dec 8
e CMS makes decision about when to go to remote learning, not the

school

e CMS has guidelines about what information may be conveyed by
East Meck, including involvement by area superintendent and
school communications team

e Financial Report (Franchyell A.)
e Financials are posted
e Highlights:

1.
2.
3.

4.

5.

$1600 in membership dues

PTSO insurance paid

Balance: $23,000; pending food drive deposit of $1600; also
pending debits

Cash on hand: $25,000

$4,595 food drive donations

e Financials Approved

e Committee & Initiative Updates
Direct Give (Tracy J.)

1.
2.
3.

Donors receiving thank you cards

Food drive money may have diminished giving

Funding is responsive to needs that arise; many thanks to
those who have donated

Staff Events & Appreciation (Lauren S. & Karen B.)

1.
2.

3.

4.

People donating pies & teachers

Counseling staff expresses appreciation for lunches/snacks
and parent support; parents are taking care of teachers
Sign-up genius for cash to buy extra pies

10:30am setup; 11:15 teachers; 12pm clean up

Advocacy (Rebecca C.)

1.

2.

Responding to instant need with SNAP benefits and Border
Patrol issues

Reminder that Nest (trailer storage) had mold issue at the
beginning of year; we are hoping to get resolved by end of
year

Request is for shoes/backpacks; no space for coats for the
time being

Professional organizer will visit new Nest space (in main
building) to help us use efficiently

PTSO may request mold remediation assistance



6.

7.

Invitation for new PTSO members to join committee (Leah
Z.)

Reminder that angel tree program is beginning (gifts for
students in need); Saturday before Christmas is a wrapping
party; will have people sign up for donating wrapping paper

School Improvement Team (SIT) (Mary Beth A.)

1.

NOo

SIT meeting is on Thursday, so information is from last
month’s meeting

Asst. principals each have specific role

Teachers being set up for mentorship

Tardy policy changes: lock out no longer exists; students
have increasing consequences, but are not prevented from
attending class

Multilingual Family night coordinated with International Night
at soccer; experiencing challenges making sure families get
resources

Staffing is in flux; open positions still being filled
Administration structuring guard rails for how to

e Open Discussion / New Business

e Public Library (Victoria, Librarian)

1.
2.
3.

4.

Dec 9 Food Pantry at public library across the street
FAFSA session coming up
College & Career Road Map Checklist resources available

1. Activities list what students can be doing each year to
prepare for college

Spanish conversation club and English conversation clubs
forming in January (4-5pm)

e School Counseling (Ms. Johnson, Counseling)

1.

Announcing Advisory Board on college planning at 5pm
tonight

e Emergency Activities

1.

Adjournment at 8:32pm

We will be engaged as long as there is need. Do not assume
someone else is showing up. (William T.)



