Board Meeting - Minutes
October 14, 2025, 7:00 pm, Google Meet

. Welcome & Introduction of Student Board Representatives (William T.;
7:02pm)

a.

b.

C.

WT introduced the 9 new student representatives for 2025-26 as a
group

WT discussing reinvigoration of student rep program, students
being a bridge, providing info, and keeping us connected

We will pull students from homeroom for personal introductions

. Approval of September 2025 Meeting Minutes (William T.)

a.

Motion & Second; Approved

. Student Program Spotlight (Leah Z.)

a.

LZ introduced Mr. Jonathan Janus, former EMHS teacher and Exec
Director of LEAD Forward (Mr. Janus & Nelson G.)
https://www.lead-forward.org/; 843-697-4929; janus@lead-
forward.org

Janus reintroducing program he started in 2015; formerly EMHS
based program; now a separate non-profit working with 60 students
(54 East); ~50 graduates from East Meck; recruits from McClintock
Middle primarily and works with underserved students

Community service projects: including community garden, sports
programs, and meal service

Entrepreneurial projects: Runs concession stand at Rama Swim
Club; small food cart; landscaping business

e. Janus speaking at November staff meeting

10th Anniversary celebration in January 2026


https://www.lead-forward.org/

g.

Open to anyone contacting him for more info

4. Principal’s Report (William T. o/b/o Principal Drye who is at chorus
concert)

a.

Staffing: recently lost Math 3 teacher; gained Math 2 teacher;
opening in Spanish, with sub that will likely be hired by substitute;
two TA positions open in TC department

SIT: approved honorarium; budget was $72,000; school had
discernment to spend on clubs/outside activities

Senior Meetings: going on now with counselors to keep on track for
graduation

Upcoming Events: multilingual family night; curriculum night

5. Financial Report (Franchyell A.)

a.

Posted on website

b. Only one grant (theater iPad) given in September

S o0

PTSO dues at 75% of goal

~$20,000 cash on hand

Corolla C: asked about teacher participation
Genie O: mentioned ~50 teachers are members
PTSO to attend October teacher staff meeting
154 PTSO members overall

Victoria R. motion / Genie O second / Approved

6. Committee & Initiative Updates

a.

Direct Give (Tracy J.)
i. Passed out fliers in carpool last week
ii. Almost $9,000 for year so far
iii. Message going out on all channels
iv.  Thanks to Victoria for helping with design/printing

b. Staff Events & Appreciation (Karen B.)

C.

d.

i. Pastevents
1. Early Release Day: Fall Tailgating - great
participation! 175 people
2. Custodian Appreciation Day
i. Coming Up events
1. Pie Day
Volunteers (Elisa W.)
i.  Creating volunteer calendar and sign up on PTSO home
page
i. What we need at events are bodies(!) for set up and clean
up (Karen B)
Advocacy (Leah Z. for Rebecca C.)



i. Badnews
1. Nest emergency closet suffered water damage
a. Teams are working to clean, but it’s difficult
b. We have temporary space for new items, but
little space for extra right now
c. Increased need this year, so we are looking for
other ways to support
i. Good news
1. Robinson Bradshaw law firm volunteered to
spearhead Angel Tree program
2. Mr. Arias has started food pantry with community
partner; we will put out small requests to make the
food last
3. PTSO assisted admin team to pay tech fee fines for
students whose debt originated at East
4. Working with social work to create program for
seniors who are in need of things to take to college
e. Communications (Angela D.)
i.  We increasingly want to promote our great work with photos
and testimonials showing how grants were used
i. Please send content to Angela for inclusion in weekly Tues
newsletter and socials

7. Open Discussion / New Business
a. Classroom Lockers for Phones? (Karen B) - is there a new policy?
i. Some teachers already lock phones (per Zoe H, student rep)
i.  WT will investigate

b. Community Partner leads (Lorree R.) - please reach out to Lorree
with leads for community partnerships

c. Program support (Leah Z.) - we are working on bringing more
people into the classroom

8. Adjournment (7:45pm)
a. Motion (Leah) / Second (Lorree)

Attendees:

Genie Ombach
Leah Zanville

William Taylor
Deyna Rogers

hPoobd~



Ryan Rich

Carola Cardenas
Franchyell Amaya
Victoria Reeder (library)
Karen Barnash

. Jonathan Janus (LEAD Forward)
. Samantha Parrella

. Luke Sawyers (student rep)

. Elliott Doerr

. Lorree Riley

. Elisa Wadsworth

. Mary Beth Ausman

. Tracy Jenkins

18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

Zoe Hart

Angela Vogel Daley
The Cats

Ayanna Gause

Kelli Putnam
Lauren Sawyers
704-***-**317
Jayelle Dean
Bonnie Horneman
Samantha Cook



