East Meck High School PTSO/ @ In-Person and Google Meet Meeting/ 5/13/25

Attendance: (21) Franchyell Amaya, Mary Beth Ausman, Kimberly Baker (G), Karen Barnash,
Angela Vogel Daley (G), Angela Hernandez (G), Dr. Govan-Hunt (G), Quillie Hunt (G), Tracy
Jenkins (G), Vincent McGregor (G), Chelsea Mellon, Genie Ombach, Maria Papanikolaou,
Deyna Rogers (G), Rhonda Sargeant (G), Cynthia Bailey Solomon (G), Danielle Stallings (G),
William Taylor, Leah Zanville, Tarra Zimmerman (G), Margaret White (G)

1) Welcome (L. Zanville) - meeting called to order at 7:32am
2) Minutes approved for April 8, 2025 by 21 votes

a. Approval of April minutes - M. Papanikolaou firsts, W. Taylor seconds (motion
passes anonymously)

3) Principal’s Report (Assistant Principal Bauer)

a. L. Zanville: There has been anticipation around teacher vacancies due to a wave
of retirements. Assistant Principal Bauer:
i. This is a significant year for retirements, especially from long-term staff
("heavy hitters"). After 15 years at East, you start to notice these cycles.
ii. Some currently vacant positions (e.g., School Counselor and Spanish
teacher) are on hold with Human Resources (HR). Because other schools
have lost positions, some displaced staff may be placed at East, or hiring
may be delayed.
iii. One candidate’s paperwork is still pending, and the school is waiting for
HR to move forward.
iv. Despite these challenges, the school feels optimistic about the hiring
process.
b. L. Zanville: Will new students lead to new positions? Bauer:
i. Lastyear, East lost 14 positions.
ii. This year is different. Allotments were received in February, but
enrollment projections are still uncertain.
iii. Projected enrollment is currently over 2,678 students (according to
PowerScheduler).
iv. Enrollment estimates must be used to build the schedule, although not all
projected students may enroll.
v. Staffing adjustments typically occur after the 20th day of school, based on
actual enroliment.
c. G. Ombach asked for clarification on the teachers who are retiring. Bauer:

1. Mr. Willis (CTE) — Retiring



Ms. Pickins — Retiring

Ms. McCormick — Transferring to another school

Mr. Stadium (Philosophy) — Retiring

5. Ms. Frilot — Transitioning to a Principal Pathway program

d. M. Papanikolaou: There’s a rumor among senior IB students that MPHS is
phasing out the IB program. Bauer: That rumor is false. MPHS is not
discontinuing the IB program. In fact, the school is expanding its offerings by
adding the Career Program (CP) to complement the existing IB Diploma Program.
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4) Financial Report (W. Taylor):
a. Total Raised (Spring Special Projects): $3,210

i. Includes initiatives such as Adopt a Senior (organized by the Social Work
team) and Staff Appreciation efforts.

b. Total Raised (Year-to-Date): $26,000

i. This includes all special projects and general fundraising.
ii. A significant contribution came from a grant provided by Elevation
Church, earmarked for the Social Work department.

c. Expenditures:

i. Marketing (flyers, yard signs, fees): $1,800
ii. Teacher Grant Program: $15,000 to date
1. This was a highly successful program with strong teacher
participation.
iii. Staff Appreciation: Over $3,200 spent
1. April was one of the highest months in terms of staff appreciation
spending.
iv. Total Expenditures (YTD): Approximately $21,000
1. The PTSO began the year with excess funds and has spent around
$4,000 of that surplus.
2. Budget had allocated $11,000 of excess for the year.
v. Additional Notes:
1. Small expenses for campus cleanup, Battle of the Books, and
math program resources (bookshelves).
2. Bank Fees: Previously $5/month (started in January); now
resolved and will be discontinued.

d. Motion to Approve April Financials:



L. Zanville firsts, G. Ombach seconds (motion passes anonymously)

e. Budget Proposal for Next Year:
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Projected Revenue: 527,000
1. Targetincludes all general and special fundraising.
Main fundraising shift:
1. Fall: Direct Giving campaign.
2. Spring: Special projects and targeted fundraising.
Past giving trends:
1. Typically raised $12K—$14K annually.
2. Last year reached nearly $16K.
3. Next year’s special project goal: $1,500 (down from $3,200). Due
to change with needs.
Excess Funds to Be Used: $12,144
Consolidated Line Items:
1. Admin + Tech: $500 (most already spent)
Teacher Grant Program: Budgeted at $15,000
1. Originally targeted $20K; scaled back due to actual demand and
capacity.
Staff Events: Estimated $8,000
1. Includes multiple events, such as summer picnic (to be fully
covered by Foundation).
Net Revenue Projection: -512,000
1. Spending excess while keeping a $5,000 cash cushion.
Top-line Notes:
1. Yard signs/stakes may need replenishment.
2. Added inflation buffers to select line items.
3. Optics of the budget will shift slightly, but structure remains
similar.
L. Zanville: Emphasized importance of maintaining a reserve while using
donations effectively.

f. Discussion Highlights

L. Zanville: Our fundraising goals still fall short when compared to similar
schools. There's potential to make a bigger impact, e.g., by supporting:

1. Teacher certification programs

2. High-cost substitute staffing
MB Ausman: Suggested leveraging alumni networks for larger impact and
donations.



i. K. Barnash: Noted challenges with fragmented alumni groups (especially
around the 75th anniversary) but is willing to assist with alumni outreach
and database management.

iv. M. Papanikolaou: Emphasized that significant events often rekindle
alumni engagement.

v. W. Taylor: Mentioned ongoing discussions about scholarships and starter
kits for seniors, led by the Social Work team

vi. T.Zimmerman: 44 current teacher/staff members

vii. D. Stallings: Suggested a special 75th anniversary logo.

viii. MB Ausman: Proposed encouraging alumni to give $75 in honor of the

75th.

g. Foundation and Future Planning

i. L.Zanville: Expressed interest in strengthening ties or possibly
restructuring the Foundation’s involvement to better align with current
needs.

ii. MB Ausman: Advocated for the benefits of alumni
engagement—internships, advocacy, and donations.

iii. G.Ombach: Recommended seeking press coverage for initiatives.
iv. T.Jenkins: Noted comparative data — PHS raised $30K; RMS (middle
school) raised $45K.

v. D. Stallings: Volunteered to assist in planning efforts.

h. Motion to Approve Budget Proposal:
i. MB. Ausman firsts, G. Ombach seconds (motion passes anonymously)
i. Closing comments:

i. W. Taylor Emphasized that this summer is the time to focus on people and
committees.

ii. K. Barnash: Expressed appreciation for the transparency, planning
structure, and timely reimbursements.

5) Staff Events & Appreciation (K. Barnash, A. Jaffe)

a. Staff Recognition & Gifts: This month included multiple appreciation events for
various school staff members. Highlights:

i. Nurses & Librarians: Small gifts were delivered in recognition of their
contributions.



ii. Administrative Team: Lunch was provided for the principals and assistant
principals.

iii. Bus Drivers: Tables were set up with treats and gifts (thanks to all who
donated!).
iv. Cafeteria Staff: Gift bags were prepared and distributed.

b. Teacher Appreciation Week Recap: A full week of events was organized to
celebrate and support teachers:

i. Monday: Meals

1.

2.

Breakfast: Provided by Bojangles.

Lunch: Catered by Jimmy John's.

ii. Tuesday: Snack Cart Day

1.

Mobile snack carts were assembled and rolled through each
hallway.

Organized in collaboration with Student Congress.

Teachers were thrilled by the personal delivery experience.

iii. Wednesday: Sweet Treat Day

1.

Homemade and store-bought treats were offered throughout the
day.

Supplies ran out mid-day, and Leah quickly restocked at Walmart.

Teachers were delighted and frequently expressed amazement.

iv. Thursday: School Supply Day

1.

A significant amount of money was used to stock up on
high-demand supplies.

Bulk orders were placed with Amazon, Costco, and Walmart.

Supplies were displayed in the 100 Lounge where teachers could
“shop” for what they needed.



v. Friday:

Organized and restocked by Student Congress volunteers.

This was a major highlight of the week and greatly appreciated by
staff.

Breakfast & Volunteer Support
A volunteer-led breakfast was held.

Iltems were donated and served by community volunteers.

Special shout-out to Karen for baking a professional-quality
chocolate rum cake.

The breakfast was meaningful and well-received.

Learnings for next year include improved food labeling for dietary
needs.

Leftovers were shared with cafeteria and custodial teams to
ensure all staff were included.

c. Upcoming End of Year Luncheon: Final event of the year.
i. A full lunch will not be served, but a dessert or sweet treat addition is
planned.

ii. Additional volunteer support may be requested.

6) Advocacy (R. Cheatham)

a. Prom & Formalwear Support

i. Prom Dresses: Distribution concluded; all dresses have been given out.

ii. Prom Tickets: 13 prom tickets were donated and successfully distributed
by the Prom Committee. Timing was tight, but the effort was a success.

iii. Caps & Gowns: The Nest is now accepting donations of caps and gowns.

b. Storage & Inventory

i. Second Storage Trailer: Secured and finally cleaned.



1. Seasonal items have been moved to create space.
2. Plans to use it for additional clothing donations, including prom
and graduation items.

ii. Air Conditioning Inquiry: C. Mellon asked if the trailer is air-conditioned.
It is, and Hasty has been praised for continued support in maintaining the
trailer.

iii. Classroom Central Donation: A large inventory of uniforms was received,
including:

1. Hundreds of black, navy, and tan items—ideal for summer jobs or
school uniforms.

2. Kid-sized items are also available.

3. Availability: Students are encouraged to shop and take what they
need—no cost. This remains a priority initiative for the school.

4. MB Ausman: Suggested informing Ms. McGraw and the CTE
teacher, who could help spread the word to students.

5. Summer Plan: Kid-sized uniforms will be rehomed to align with
uniform requirements at other schools.

¢. Program Structure

i. The Nest continues to operate with a structured sign-up process, similar
to the grant program.

ii. Teacher Involvement: G. Ombach appreciated that there’s strong teacher
engagement and alignment with academic initiatives.

iii. Retail Support: Carola shared that her contact at a local clothing store
was unable to help. Other ideas include reaching out to Big Lots or
smaller stores. Mentioned that Forever 21 is going out of
business—potential partnership opportunity?

d. Fall Showcase & Promotion

i. Leah: Would love to invite the community to visit The Nest this fall.

1. Proposal to create a promotional video in celebration of the
school’s 75th anniversary.

2. Suggested collaboration with the photojournalism program to
visually showcase the impact.

3. Goal: Move beyond just “telling” the story—showcase the
tangible results. L. Zanville: Raised a question about where
projected school growth is coming from.

4. Istheincrease driven by IB enrollment? General population?



5. Understanding this is important for anticipating changing student
needs.

6. Alumni Engagement Opportunity: Now may be the ideal time to
bring alumni in—not only to celebrate successes but also to
highlight ongoing needs and challenges, especially for families
living in Charlotte.

7. Rebecca has done an outstanding job managing responsibilities
related to The Nest and has confirmed she will return next year.

7) Nominating Committee (C. Mellon, C. Bailey)

a. A nominating committee of three members is required.

b. At this time, the vote was held only for the Executive Board positions. The
remaining board positions will be determined and announced throughout the
summer.

c. Executive Board Slate (Proposed):
i. President: William Taylor
ii. Co-Vice Presidents: Deyna Rogers and Leah Zanville
iii. Treasurer: Franchyell McLaughlin Amaya
iv. Advisor: Chelsea Mellon

v. Secretary: Currently vacant

d. 4. Discussion
Leah Zanville led a discussion regarding the proposed slate. She encouraged
open dialogue and invited any concerns or objections from attendees.

e. 5. Vote and Approval
The proposed slate was approved by an anonymous vote.
Result: S/ate passed.

8) Open Discussion / New Business (Open to All)

a. Fundraising and Membership Messaging

i. M. Papanikolaou suggested creating a foam bar graph to visually
represent giving levels. This would be used to show financial
contributions and stewardship when engaging new families.

ii. Emphasis was placed on showcasing how much has been raised.



Many people may not want to "join" formally but are still likely to
contribute financially.

A QR code should be included for ease of giving and following on social
media.

b. Membership vs. Donations:

Vi.

Vii.

M. Papanikolaou also proposed clarifying the difference between
membership fees and direct donations, as this remains a point of
confusion for some families.

L. Zanville asked whether we care if membership and donations are seen
as equivalent, and whether giving should automatically confer
membership.

MB Ausman noted that people giving to the direct donation campaign
should be reminded that it's also a good time to join the PTSO if they
haven't already.

The donation/membership link was cited as a potential barrier to
participation. Suggestions were made to simplify and clarify the process.

C. Mellon mentioned that Mr. Parker actively asked parents to get
involved, and that the volunteer form may need to be updated for clarity
and effectiveness this year. L. Zanville is going to request Mr. Drye’s
participation.

Ms. Frilot was the only person present at Nest this year, highlighting a
need for stronger volunteer participation.

Messaging should emphasize that “this is the time to step up.” Strong
and clear communication is key to motivating involvement.

c. W. Taylor suggested that the incoming president focus on:

Building membership
Strengthening the community

Expanding the volunteer base

iv. A call for help with membership efforts will be made now.



d. T.Zimmerman needs to coordinate with the Catherines on membership focuses.

e. M. Papanikolaou mentions that the EMbassadors will have new presidents this
upcoming school year. Clarification needed: Who are the EMbassador
presidents?

i. Ms. Hayes will be the primary point of contact for this program moving
forward.
f. Budget Approval: A request was submitted by Mr. Drye for $250 to cover pizza
for a staff meeting.

i. This is a one-off line item and was approved by vote.
g. Closing Remarks

i. L. Zanville offered heartfelt closing comments. She expressed gratitude
and shared how meaningful her role has been. While uncertain at first,
the experience exceeded expectations in terms of connection,
community, and impact. She acknowledged the competence and kindness
of the team. She looks forward to continuing her involvement in a
different role next year.

9) Meeting adjourned at 9:06am.
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