East Meck High School PTSO/ @ Google Meet Meeting/ 4/8/25

Attendance: (14) Mary Beth Ausman, Karen Barnash, Angela Vogel Daley, Tracy Jenkins, Any
Izaula, Chelsea Mellon, Genie Ombach, Maria Papanikolaou, Victoria Reeder, Deyna Rogers,
Cynthia Bailey Solomon, William Taylor, Leah Zanville, Tarra Zimmerman

1) Welcome (L. Zanville) - meeting called to order at 7:01
2) Minutes approved for March 11, 2025 by (14) votes

a. Approval of March minutes - G. Ombach firsts, C. Bailey seconds (motion passes
anonymously)

3) Einancial Report (W. Taylor):

a. One of this month's big updates — which some of us have been aware of — is
that we were asked to take on some funds that had been unallocated for a while.
We're happy to share that the money has now found a home with the PTSO.
Specifically, we received a $5,000 check earmarked for supporting social work.
These funds are now reflected under the "Social Work" line item in our budget.
We're honored to take on this responsibility and proud to support the staff in
such a meaningful way. We're excited to put these funds to good use over the
coming year!

b. We've received an incredible $17,500 in total direct donations so far, with
$15,600 coming from our Direct Give campaign. We're getting close to our
$20,000 goal — thank you to everyone who has given so generously! There’s also
a $500 matching gift on the way that isn’t yet reflected in our totals. Matching
gifts like this make a big impact, and we’re so grateful for them. Typically, our
campaign would have wrapped up by now, but this year we set some ambitious
goals — both to extend the campaign and to increase the funding we’re putting
back into the school. Thanks for being part of this effort!

c. While our Spirit Nights have been slower this year overall, we recently had a
particularly successful one that helped boost our numbers.

d. We’ve brought in $20,000 so far this year — a solid increase from $16,000 at this
time last year.

e. More details on expenditures can be found on pages 2 and 3, but one key
highlight is our expanded Grant Program. We're thrilled to report that we’ve
already invested $11,000 directly back into the school through this program.
Supporting our students and staff in this way is something we’re incredibly proud
of.
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f. As of now, we have $23,000 in available cash. While we’re showing a $5,000
deficit, that’s expected — we're intentionally spending more this year to support
expanded programs and initiatives, which aligns with our goals. We’re proud to
be putting these resources directly into meaningful events and support for our
students and staff!

g. We've received additional support through matching gifts and Direct Give
contributions, which are helping to offset some of these increased expenses.

i. Key Expenses include: QuickBooks subscription, monthly $5 fee from
Truist, Senior and graduation event costs, support for social work
initiatives

ii. Special Projects include: Staff appreciation requests, including a staff
lunch, upcoming Senior Night

1. More special project details can be found on the last page,
including items supported by Direct Give funds

h. C. Bailey asked for clarification of the social work support funds. W. Taylor: We
started the year with a $750 discretionary line item for social work, which allows
the team to request help as needs arise. Recently, we received a $5,000 directed
gift for social work, given by Elevation Church and initially managed by the East
Meck Foundation. Due to challenges with accessing those funds, the social work
team asked the PTSO to hold and manage them. These funds will carry over until
fully used, and are earmarked for specific goals, not general use. This is a
significant boost that will allow the team to be proactive rather than reactive.

i. L. Zanville asked about the raffle results. T. Jenkins shared that participation was
limited, with donations coming only from within the PTSO. Timing and competing
interests may have contributed to the low response.

j- L. Zanville emphasized the huge impact of the financial support we’re providing.
While some donations may not appear large on paper, the responsiveness to
teachers' needs and the strength of our partnerships with them is what truly
matters. The Grant Program, in particular, continues to play a critical role in
making meaningful contributions to our school community.

4) Staff Events & Appreciation (K. Barnash, A. Jaffe):

a. We hosted a fun ice cream bar recently! While we didn’t get many pictures, it
was a big hit with the teachers. There was plenty of ice cream and soda for floats,
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and everyone really enjoyed it.

b. April has been a busy month. We've been handing out small gifts throughout the
month: Librarians received theirs last week. Administrative Professionals Day is
coming up soon. Bus Driver Appreciation Day is on April 22, and we’ll be giving
them snacks and drinks.

c. Teacher Appreciation Week runs from May 5-9.
We have a Sign-Up Genius (SUG) out now, asking for donated supplies and
support. Here’s the plan for the week:

i. Monday, May 5: Teacher lunch
ii. Tuesday, May 6: Snack Day
iii. Wednesday, May 7: Treat Day
iv. Thursday, May 8: School Supply Handout

v. Friday, May 9: Teacher breakfast

We'll be collecting school supplies throughout the week. There’s a fridge in the
office that we used for Ice Cream Day, and we’ll use that again for the upcoming
events.

d. K. Barnash met with the Student Congress, and they will be helping organize and
distribute supplies using a cart to visit teachers throughout the school. L. Zanville
asked if volunteers would be needed for the SUG. K. Barnash confirmed: “Yes,
especially for setup during the appreciation events.”

e. L. Zanville gave a big thank-you to Karen and Amanda for their hard work and
“sweat equity” in planning and executing these events — especially all the baked
goods! K. Barnash expressed gratitude for the community’s quick response to a
recent emergency call for donations — everyone stepped up, and it made a real
difference. C. Mellon added that Jessica is available to help distribute any items
that need to go out through ParentSquare.

f. K. Barnash brought in three prom dresses, and the students were super excited.
If anyone else has dresses to donate, please bring them in!

5) Advocacy (L. Zanville):

a. Since we launched the Senior Fund request, the community has been incredibly
generous. The fund was originally intended to help cover senior trip, prom, and
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cap & gowns. However, due to early deadlines (possibly related to testing
schedules), tickets for prom and the senior trip closed before the fund was fully
established. Despite this, teachers were extremely supportive:
i. The school donated 13 prom tickets, and in exchange only requested 6
parent volunteers to help serve food at prom. (If your kid won’t be too
embarrassed, we’'d love your help!)

ii. Ms. Williams donated 3 senior trip tickets, and PTSO provided food at
Carowinds for the students attending.

iii. Arequest was made and approved for funding the EC Prom.

b. It'simportant to note that some students don’t ask for help, often due to
discomfort in talking with their parents about financial issues. Next year, we plan
to work with the social work team earlier to identify students in need.

c. We were surprised to learn that prom tickets have installment plans—along
with donated dresses, this makes attending more accessible.

d. The social worker team is currently identifying students who need help with caps
and gowns. We'll continue to collect gently used caps and gowns after
graduation to support next year’s class.

e. We've seen fantastic improvements in The Nest! Mr. Williams has been a
phenomenal partner, and now we have a whole team of teachers and admin
staff supporting the effort. Any, our student representative, helps sort clothes
and provides honest feedback about what's needed. We recently did a spring
clean-up, moving winter items into the spare trailer. We have recently sourced a
large collection of uniforms (tan/navy) from Classroom Central. And for future
plans, we’re considering creating a dry pantry in the second trailer.

f.  We're still collecting donations, especially: new or gently used shoes/sandals,
new socks and underwear

g. L. Zanville often comes in during 4th block to help sort items—this is a great
opportunity for volunteer hours. Another Saturday setup day may be scheduled
soon. Once fully set up, we’'d like to add a rug and create a changing
area—there’s already a nice changing mat in place. Shoutout to Hasty Millen for
helping with the setup!

h. Any noticed new shelves in The Nest and asked if they were part of the Nest
project. W. Taylor clarified that the shelves likely belong to the Math
Department. L. Zanville will notify the appropriate recipient to ensure the shelves
are redirected if needed.
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6) Nominating Committee (C. Mellon):

a. We are looking for volunteers to join the Nominating Committee to help select
new board members. As some of our current board members are term-limited
and will be stepping down, your involvement is crucial in ensuring we have a
strong group of candidates for the upcoming election. If you're interested in
supporting this important process, please consider helping out!

T. Zimmerman, C. Mellon and C. Bailey reported that many people
expressed interest via the form.

7) Open Discussion / New Business (Open to All):

a. M. Papanikolaou: An emergency School Improvement Team (SIT) meeting was
held to address several growing concerns. A notable issue this year is increased
absenteeism, particularly among English language learners. L. Zanville noted
that some students are staying home due to fears of deportation, which has
been ongoing since Inauguration Day.

Projected student enrollment for next year is 2,681, up from around
2,424,

Current academic performance shows: Scores in Math and Biology are
below the CMS average. English scores are significantly lower, though
data is incomplete due to a new teacher transition.

Dr. Drye has acknowledged challenges related to staff vacancies and the
projected increase in student enrollment. Many of the vacancies are due
to retirements, not resignations. A state bill may limit certification to only
50% of teachers, which could impact hiring. M. Papanikolau shared that
teacher hiring lists have been created and most positions seem to be
filled or in progress. She emphasized that planning is happening in
advance, and it’s not being treated as a crisis. C. Mellon asked if the staff
increase correlates with projected enrollment growth. M. Papanikolou
confirmed they’re adding staff in key departments based on anticipated
needs. L. Zanville stressed the importance of receiving updates on
staffing status and progress. M.B. Ausman mentioned a large job fair took
place over the weekend, which could result in a shift in hiring. C. Mellon
once again pushed for nominations to fill the SIT Liaison role. L. Zanville
noted that serving in this role provides a unique and valuable perspective
into school operations.

b. L.Zimmerman addressed confusion on social media about which events are
official PTSO initiatives.

Example: The French exchange program is promoted on PTSO channels
but is not a PTSO initiative.
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ii. If your child is learning French, they may get the opportunity to visit the
same student abroad.

iii. PTSO aims to support and amplify meaningful opportunities, even if they
are outside the organization’s direct scope.

iv. W. Taylor shared his positive experience with the French exchange: His
family hosted a student, and it was a fun, rewarding two-and-a-half-week
experience.

v. A non-native East Meck parent is seeking funding to travel to
Washington, D.C. to speak on how deportation is affecting students. L.
Zimmerman suggested the PTSO could amplify her GoFundMe, even
though it’s not a PTSO-led effort.

vi. Similarly, PTSO tries to promote and raise awareness for causes like
funeral expenses for students and families.

c. Chelsea mentioned that the media center is unavailable for the next meeting.
An alternative location such as the conference room will be arranged.

8) Meeting adjourned at 7:54pm



