East Meck High School PTSO/ @ In-Person and Google Meet Meeting/ 3/11/25

Attendance (19): Mary Beth Ausman, Cynthia Bailey, Kimberly Baker, Karen Barnash, Angela
Vogel Daley, Christine Haynes, Angela Hernandez, Amanda Jaffe, Franchyell McLaughlin, Chelsea
Mellon, Hasty Millen, Genie Ombach, Victoria Reeder, Deyna Rogers, Rhonda Sergeant, Danielle
Stallings, William Taylor, Leah Zanville, Tarra Zimmerman

1) Welcome (L. Zanville) at 7:31
2) Minutes approved for February 11, 2025 by 19 votes

a. Approval of February minutes - W. Taylor firsts, D. Rogers seconds (motion passes
anonymously)

3) Principal’s Report (Principal Drye) - not in attendance

4) Financial Report (W. Taylor):

a. G. Ombach firsts, M.B. Ausman seconds (motion anonymously passes).

b. It has been relatively quiet as we move into the next part of the year. We’ve been
busy working on special requests, which aren’t reflected in the February
numbers, as these are checkbook reports. Currently, there is $1,200 in the
account. Of that, $515 is allocated for the teacher Mardi Gras theme events, and
$790 is set aside for the Adopt a Senior program. We continue to handle prom
tickets, Carowinds, and other requests as they come in, addressing them in the
order they are received. The Adopt a Senior initiative will remain open for the
rest of the year. When we issue immediate requests, people tend to respond
generously.

c. Onthe broader Direct Give initiative, we haven’t had another push yet, but we
are currently at $12,600. Last year at this time, we had raised $7,700. Our goal
for this year is to reach $20,000, and you will see additional marketing efforts
aimed at achieving this target. If you’re feeling generous, we would greatly
appreciate any contributions toward this goal. All funds raised will go directly to
the school.

d. We also received a donation from Hawthorne’s Pizza last month.

e. As for expenditures, we have a $5 service charge from the bank to address this
month. We also have $11,200 allocated for the grant program. At the same time
last year, we had spent $1,500 on the grant program. Leah explained that many
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of these expenditures are for technology, but they will continue to yield benefits
in the future.

f.  There has been some spending on the social work side, and you’ll see more
expenses related to senior events. We have $1,500 earmarked for these events,
including Decision Day. We also spent some funds on Sadie’s events, which will
be reflected this month. Currently, we have $17,600 in available cash, with
$5,000 designated as a cash reserve. At this time last year, we had a cash reserve
of $29,000, meaning we are $7,000 lighter this year. However, we still have
$17,000 in available funds without needing to raise additional money.

g. Looking at the monthly details: matching gifts continue to come in, as well as
service charges. For the grant program, we’ve spent funds on lanyards for the
entire school, a Master Class for Hamilton, organizing the Nest, and a teacher
grant to assist with a CTE teacher certification. We also funded Counselor
Appreciation Week.

h. K. Barnash asks if there is any leftover money from donations, to which L. Zanville
responds that there is $50 remaining. K. Barnash says, "I’ll take any extra," and L.
Zanville thanks her, noting that these targeted asks help us respond to
unexpected needs throughout the year. Budget planning for the upcoming year
can be challenging since it’s hard to anticipate all the various events and
requests. These funds provide significant relief, especially for teacher
appreciation events, which were an unexpected but welcome surprise.

5) Staff Events & Appreciation (K. Barnash, A. Jaffe):

a. The theme for the staff event will be Mardi Gras.

b. We will also have another early release day in April, as well as special days to
recognize the librarian, bus drivers, and administrative staff.

6) Advocacy (L. Zanville)

a. It has been quite a month. A working group has been formed to address the
recent changes in immigration policies, which have raised considerable concern
among our student population. We’ve gathered a group to provide guidance on
this matter. This group includes an attorney and a parent, Sarah Byrne, and we
organized a workshop with immigration attorneys. The workshop covered topics
such as family separation, how to handle FAFSA if you are out of status, and
creating a safety plan. While we are not providing legal representation, our goal
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is to connect people with crucial information. We will continue to support our
community in other ways.

b. L. Zanville has been having conversations with social workers and teachers, as
many families who have been receiving services have now reached their limit.
We have two trailers for the NEST, and our original vision was to create a food
pantry. However, we’ve identified that the greatest current need is food
distribution. There are two sides to this: collection and distribution. We’ve
already worked out the distribution side, with support from the administration,
so now we are exploring how we can provide further assistance.

c. G.Ombach clarified that “tapped out” means families have reached the
maximum limit of services available to them. Loaves and Fishes, which is now
called Nourish UP, has reached its capacity, and every family has hit their limit.
Additionally, some families are no longer leaving their homes due to fears related
to immigration. At East, we do not currently have a backpack program, and C.
Mellon suggested we could possibly utilize the culinary program to help. M.B.
Ausman shared that Auburn has a great model: they have a lab where students
cook weekly, and all the food they prepare is given to people facing food
insecurity. However, G. Ombach mentioned that, under normal circumstances,
people aren’t allowed to take food with them. M.B. Ausman added that
COVID-19 had changed that. Previously, Auburn had a Staff Cafe where staff
could come in and eat, and it appears there is a policy at the CMS level that may
impact this. L. Zanville explained that budget concerns would play a role in any
decisions, but they are in the very early stages of exploring multiple potential
solutions.

d. There are also local nonprofits like The Bulb, a nonprofit organization that
collects food and distributes it in food deserts. L. Zanville suggested reaching out
to see if they would be interested in adding us to their distribution schedule.

e. V. Reeder provided the days that the Hope Street Food Pantry operates, and C.
Hanes raised a question about how many students are no longer attending
school due to fears for themselves or their families. L. Zanville shared that during
the first week, we lost some students, but things normalized after that. However,
after the third week, we saw a significant drop-off in attendance. Conversations
with the social work team have been somewhat general, and C. Mellon pointed
out that Mr. Edde acknowledged the issue is more specific than it might seem. L.
Zanville noted that if raids start occurring in schools, the situation will change,
and even the rising cost of food is adding to the challenges in planning. As a
result, things are likely to become more difficult moving forward.
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f.

M.B. Ausman expressed concerns about whether we can continue to guarantee
free lunch for students and whether the culinary program will remain. She also

wondered if the Board of Education would still be in place next year. L. Zanville

mentioned that continued investment in these programs is essential.

D. Stallings suggested putting out an Amazon list to help stock the NEST. G.
Ombach proposed reaching out to potential community partners, such as Costco,
Food Lion, local churches, or businesses, to see if they could assist. C. Mellon
confirmed that we do have a place to house dry goods, and kids can make
appointments to access food in emergencies at any point. Support will be
available during 4th block, and they have good support for this initiative.

Finally, there’s another project we are working on: the senior fund. Ms. Williams
has overseen the senior trip and has donated three tickets, but we will need help
covering food costs. We will also assist with prom tickets, some of which will be
donated by the school. This is a conversation about advocacy and support for our
seniors. D. Rogers suggested we also consider a promwear drive, encouraging
anyone watching to participate. H. Millen thought it would be a good idea to
include a cap and gown collection, potentially announcing it during diploma
pickup.

7) Nominating Committee (C. Mellon)

We are looking for volunteers to join the Nominating Committee to help select
new board members. As some of our current board members are term-limited
and will be stepping down, your involvement is crucial in ensuring we have a
strong group of candidates for the upcoming election. If you're interested in
supporting this important process, please consider helping out!

b. A form has been circulating. Please fill it out to help us out with this process.

8) Open Discussion / New Business (Open to All)

a.

Karen- mattress sale for the band, they sell everything from Purple to college
mattresses - weirdest fundraiser ever. We are dying to see the mattress costume

Leah - hoping Mr. Drye would be here to talk about the communication that
came out about threats. Just want to manage everyone’s expectations about
threats. It’s provided for a unified response without giving more information. We
were hoping to give more information. Should we, God forbid, have another
event. He has to follow various district people’s instructions. He has to stop in the
middle of an emergency and follow protocol and then give the strict they have
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provided. This feels like a non-answer to a problem. If it happens again, and
parents are unhappy, it’s because hands are tied by the district.

c. Agree there is room for improvement. Any other things to talk about

d. Victoria - share two things Independence Library online financial aid programs
Monday March 24 6pm - requires registration - shared Princeton Review goes
through March - Mary Beth - leave some extra flyers with Ms. Richards since a
lot of people will be going to Carowinds with Teens for Courage. If you have a
current sophomore. Incredible partner to us!

e. K. Barnash mentioned that the band is holding a mattress sale, where they sell
everything from Purple mattresses to college mattresses. It’s one of the weirdest
fundraisers ever, and they are really excited to see the mattress costume that’s
part of the event.

f. L. Zanville expressed that she was hoping Mr. Drye would be here to discuss the
communication that went out regarding threats. She wanted to manage
everyone’s expectations about how threats are handled. The communication was
designed to provide a unified response without revealing too many details. While
they were hoping to share more information, L. Zanville explained that, should
another incident occur, Mr. Drye must follow instructions from various district
officials. He has to pause during an emergency to adhere to the prescribed
protocols and provide the information they’ve been directed to share. This
process can feel like a non-answer to a very real problem. If an issue arises again
and parents are dissatisfied, it will be because the district’s guidelines are limiting
what can be communicated. L. Zanville acknowledged that there is room for
improvement in how these situations are managed.

g. V. Reeder shared two things. First, the Independence Library is hosting an online
financial aid program on Monday, March 24, at 6 p.m., which requires
registration. She also noted that the Princeton Review is running programs
through March.

h. M.B. Ausman suggested leaving some extra flyers with Ms. Richards, as many
people will be attending Carowinds with Teens for Courage. She highlighted that
the organization is an incredible partner to the school, especially for current
sophomores.

i. L.Zanville closes the meeting at 8:11am.



