East Meck High School PTSO/ @ Google Meet Meeting/ 2/11/25

Attendance (13): Sheryl Ashley, Karen Barnash, Angela Vogel Daley, Any lzaula, Franchyell
McLaughlin, Chelsea Mellon, Mary Hasty Millen, Victoria Reeder, Deyna Rogers, William Taylor,
Anthony Ulchar, Leah Zanville, Tarra Zimmerman (G)

1) Welcome by L. Zanville at 7:01

2) Minutes approved for January 14, 2025 by 13 votes

a. Approval of January minutes - W. Taylor firsts, D. Rogers seconds (motion
anonymously passes)

3) Community Partner Update by Victoria Reeder, Independence Regional Library

a. V. Reeder wants to gauge interest in a financial aid workshop for families. It might
be UNCC specific since that’s the contact she has, but first wants to know if that
would be helpful for East.

i. H. Millen mentions that she has a senior who has already made a college
decision, but such a workshop would have been helpful when she had a
junior. There isn’t much information available at East regarding financial
aid.

ii. L. Zanville mentions that timing could make it more or less helpful. It
would be more helpful at the beginning of the process.

b. V. Reeder also mentions that other Charlotte libraries are putting on
FAFSA-specific workshops. She offers to see if there is something additional
related to FAFSA.

i. L. Zanville mentions that it's most helpful to have a live person to help
with financial questions. And she points out that East has had some
challenges with college counseling this year, so any additional support for
college readiness would be welcome.

ii. W. Taylor mentions that there is a small window between now and March
for financial aid awards since NC schools are currently deciding on the
awards for next fall. FAFSA re-opens in the fall for next year. And V.
Reeder reiterates that there are two library locations for FAFSA days if
people need help filling that out. She offers to see if she can get in with
students this year and see if she can get things established for next year
at her location. She says that she didn’t have great support when she was
a student at South Meck, so one of her goals is to be that person for
people.

c. V. Reeder highlights the “Roadmap for Success” at Independence Library and
offers to share it again with the PTSO. It's not broken out by year, but it's in the
form of a “choose your own adventure.” It offers a list of things for students to act,
explore, read, and create - all related to college readiness. There is an app
(beanstack) if a student doesn’t prefer to do the challenge and just wants to use it
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as a resource. For example, V. Reeder says she worked with a student from
Butler High on things he should do during the summer, things he should prioritize
(driving), virtual tours of potential colleges, and resources to prep for ACT/SAT.
She wishes it was separated by school year, but it’s still a good resource.

V. Reeder also mentions that she had a conversation with Ms. Williams regarding
a program for juniors and was planning to be at East the following day to share
the Roadmap for Success with students and continue that conversation with Ms.
Williams.

i. T.Zimmerman mentions that she has a rising 9th grader and a resource
like this is incredible. She says she went outside of the school for help
with her older two and didn’t realize there were resources available. She
also suggests that a parent session (with a virtual option) would be very
helpful at the start of the year.

4) FEinancial Report by W. Taylor

a.

b.

C. Mellon firsts, H. Millen seconds (motion anonymously passes).

We currently have $12600 for Direct Give, with our target goal of $20k. Last year
at this point, we had raised $7600 by comparison, so we are trending in the right
direction.

Matching gifts continue to be a bright spot since it's free money.

One negative is that our Spirit Nights aren’t bringing in the money as well as they
did in the past, probably due to more competition. However, we’re doing well with
fundraising. And we just need to take next steps to elevate our fundraising to get
to the $20k mark.

As for expenditures, the grant program is a highlight. We’re over the halfway
mark and we have put $10k to work in the school. Above that, there is another
$1k in outstanding checks that have been approved and the money is in motion.
Historically, we have had a $5k grant program. The bigger ask will be next year if
we want to continue to have this high level of a program. We will have to raise
the direct give level again.

An ask went out today for Teacher Appreciation; people responded quickly and in
a few hours we received $155. If you view the last page of the financials, you'll
see mostly deposits and the grant program expenditures. We bought reusable
surface white books for the entire math department, subsidized kids going to the
Junior Achievement group and supported a teacher getting certification. There is
$1k for the Nest clothes closet that hasn’t been spent yet that is for shelves and
clothing rack organizers.

There are $1200 in outstanding checks. We have $17k available to spend. With
cash reserves, we have $23k in the account, so our financials are healthy.

i. L.Zanville comments that we are very lucky to have William as our
steward and we are also very lucky to have an assistant treasurer in the
wing.
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5) Staff Events & Appreciation by K. Barnash

a.

We just celebrated Counselor Appreciation Week by providing lunch for the 7
counselors and a small gift for the school psychologist. And we’re putting
together small bags for the social workers for Social Worker Appreciation Day.

We’re doing a Mardi Gras theme for the staff event at the end of the month.

i. L. Zanville mentions that the counselors are strong advocates for what
they want and thanks Karen (and Amanda) for all their hard work!

6) Advocacy Report by L. Zanville

a.

The Nest is up and running and we have kind of turned our advocacy focus in a
slightly different direction. The PTSO’s mission is to serve our families and
students. A group is putting heads together to serve families in terms of
immigration action. If you want to be engaged in this action, reach out to me. We
are just working towards some of these support goals. This is a constantly
changing situation. We know what the district is saying, but unsurprising, they are
afraid to step over any lines. We, as a PTSO, are in a different position and we
are allowed to have an advocacy role here as our own nonprofit. We are looking
for advocacy needs, attorneys, and looking for ways to support as challenges
arise.

7) Nominating Committee by C. Mellon - pushed out a plea for any members willing to help

out with the nominating committee.

8) Open Discussion / New Business (Open to All)

a.

C. Mellon notes the upcoming Thermal road closure and mentions that it would
be wise to update the school since it will impact traffic and student arrivals.

L. Zanville mentions seniors with issues paying senior dues and getting prom
tickets and says it is necessary to have a discussion about this in the near future.
She suggests we might need to start a fund for this since it’s just around the
corner. She also notes the caps and gowns that were somehow lost and suggest
we will need to start a collection for them again soon.

T. Zimmerman promotes the upcoming musical Pippin which is coming to East
Meck Thursday, Friday and Saturday. She also suggests checking out the RMS
PTA since they are a well oiled machine there and we could potentially pull some
of those rising parents over.

D. Rogers asks if East is having an Open House for rising students the way
MPHS is. T. Zimmerman mentions that the students at RMS just filled out their
registration cards at the school, but she hasn’'t heard about an open house. W.
Taylor says he remembers when he moved here from Atlanta several years ago,
they were able to attend an Open House. C. Mellon agrees and mentions that
she pulled her son out of school for it during 8th grade. T. Zimmerman says it's
possible a lot of the interested kids went to the magnet fair at the Convention
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Center. Maybe that fair has replaced the open houses? L. Zanville says that it
wasn'’t by plan because there is not a magnet office. There is a general
consensus that there is confusion around who to contact and ask
magnet/IB-related questions to at this point in time.

e. S. Ashley asks about volunteer hours. She says that her son only recently found
out about the required volunteer hours and she’s having a difficult time helping
him understand the expectation. L. Zanville mentions that sports count and that
there are a lot of other volunteer activities that can count as well.

i. T.Zanville says the youth pastor at her church will sign off on volunteer
hours. C. Mellon mentions that volunteer hours don’t have to be officially
affiliated with the school or an organization. Park clean ups, for example,
count. And parents can sign off on student hours if there isn’t another
administrator to oversee them.

9) L. Zanville adjourns the meeting at 7:48pm.



