East Meck High School PTSO/ @ In-Person & Google Meet Meeting/ 1/14/25

Attendance (23): Mary Beth Ausman (G), Kimberly Baker (G), Karen Barnash (G), Rebecca
Cheatham (G), Angela Vogel Daley (G), Christine Haynes, Angela Hernandez (G), Tracy
Jenkins, Franchyell McLaughlin, Chelsea Mellon, Mary Hasty Millen, Genie Ombach, Maria
Papanikolaou, Victoria Reeder (G), Lorree Riley, Deyna Rogers (G), Rhonda Sargeant (G),
Danielle Stallings, Jill Tan (G), William Taylor, Earnest Winston (G), Leah Zanville, Tarra
Zimmerman (G)

1) Welcome by L. Zanville at 7:29 am
2) Minutes approved for December 10, 2024 by 23 votes

a. Approval of December minutes - M. Papanikolaou firsts, W. Taylor seconds
(motion anonymously passes)

3) Principal’'s Report by Principal Drye

a. We are currently in the process of preparing for exams.

b. An update on vacancies: We still can’t find a Math 2 teacher. We also have
vacancies posted for an EC teacher, an English and a Biology teacher. These are
“luxury positions,” meaning we don’t need them, but it would be nice to get them
filled. We did fill the counselor position.

c. Mr. Drye and L. Zanville had a meeting yesterday (1/13/25) and one of the things
discussed was the fact that ConnectEd is gone. But the good news is we are only
missing 125 out of all parents on ParentSquare, so the coverage there is actually
pretty good! Also discussed was how tone is not captured very well in
ParentSquare or through emails. For example, during the past threat,
communication was very scripted by CMS and the messages were not that great.
The last message was actually an email response | sent to a concerned parent
who reached out to me and | reformatted it and sent it through ParentSquare.
One of the take-aways I've learned from this experience is that in the future,
when it comes to communication, | am going to send CMS an email and let them
edit it, vs. waiting for them to script the company line. Talk to your kids about not
being stupid and we take threats seriously; they will get suspended. Lots of
lessons were learned through this whole process. The one night messages didn’t
go out, | had to wait on a CMS response, and in the future there are things that
we need to do differently. Leah and | also talked about putting more positive
messages on ParentSquare and we discussed the potential need for a monthly
coffee or way to connect to families in person. There are some things we need to
do differently to build relationships and trust. G. Ombach: Ms. Bauer has been
putting out short videos. Is there a way you can do that to reach the student body
as well? C. Mellon asked if we could have a PTSO access to ParentSquare in
order to post PTSO updates since we need to ask an admin to post. Mr. Drye
said that is unlikely.Thank for everything that happened in December!

4) Financial Report (W. Taylor)
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a. Inreviewing December financials, we have received $12500 currently for Direct
Give. Reminder, we have increased our overall goal to $20k vs. last year’s goal
of $10k. We're going to see fundraising for the rest of this year in order to reach
this goal. Matching Gifts is currently at $2000 vs. $1500 last year. Thanks to
everyone who works at a matching corporation. This continues to be a terrific
source of revenue for us.

b. Look at the report to see what we are doing with our money. $8600 has currently
been spent on things such as: another master class for the Theater Department
(Hamilton), and reusable white boards for the math department. We are just over
halfway through the grant program budget at this point. We’re also spending
some excess funds that we carried over from the previous year. We want to raise
the ask target next year if we want to keep the grant program at this level. This
feels very doable, especially when compared to the amount MPHS raises in a
year.

c. We currently have $19000 available; $24000 in the checking account including
the money in reserves. The grant program saw two large expenditures: We
bought two more laptops for the photojournalism editing stations; we also
purchased some more IB curriculum materials. Those were the two big
expenditures. And some of the social work funds went into angel tree gifts. And
there was the holiday lunch at the end of the term last year. The East Meck
Foundation paid for the majority of that, so we only had to help with desserts.

d. Motion to approve - H. Millen firsts, C. Haynes seconds (motion passes
anonymously).

e. L. Zanville: We are really proud of our grant program. It existed prior to this, but
we had trouble getting teachers to ask for grants or understand it. Now at the end
of the year, we want to look at data and record the impact and support the
initiative. G. Ombach: Are we still asking teachers to apply as members before
applying for grants? W. Taylor: Absolutely! If | get an inquiry about a grant, it’s a
requirement. It’s clear on the form, so usually a new member joins right before a
grant request.

5) Staff Events & Appreciation (L. Zanville)

a. Karen and her daughter are professional bakers and they had incredible desserts
for the holiday luncheon at the end of the year. They are now gearing up for
Counselor Appreciation Week beginning in February and then Teacher
Appreciation Week May 5-9.

6) Advocacy (L. Zanville)

a. The Angel Tree was a huge success! Between 25-26 families were served, all
with between 2-5 kids in each household. Robinson and Bradshaw Law Firm
might help again next year. They were very organized with their gifts. The social
work staff was moved with everyone’s generosity and the wrapping event was a
great way to involve the school community.



East Meck High School PTSO/ @ In-Person & Google Meet Meeting/ 1/14/25

b. The NEST is up and running. 20+ students have shopped so far. And 11th
grader, Annie is the new Nest Chair. Annie is a student leader and does Spanish
language announcements every day. She organizes all the merchandise daily.
She comes on weekends to help organize. We don’t know if the heat has been
checked yet. The greatest thing about the Nest is there is a great team between
the admin team and teacher team and social work team. There is a QR code and
sign up genius and students can sign up anonymously or not as needed. There is
a second trailer for staging.

Over the course of the summer 20+ caps and gowns went missing. C
Mellon: We can request again. We had a large response last year. There
was also a discussion about changing the color to ensure they will be the
same every year. Any word on that? H. Millen: Could we collect 50 or 100
and keep them in reserve? Is there a place to leave a collection box for
them? MB Ausman: Students have to come in the summer to collect their
diplomas, so they can bring them as donations then. L. Zanville agrees
that we will explore those ideas. C. Haynes also brings up the option to
sponsor a senior for senior dues and more. L. Zanville: Now that the Nest
is up and running, there will hopefully be a different conversation about
some of these initiatives. We are trying to destigmatize help. Any other
ideas, please bring them to Rebecca. G. Ombach: What about nutrition
services? There won’t be a bill now, right? This was confirmed by
Principal Drye.

L. Zanville: There is a cost associated with damage to chromebooks. Mr.
Drye: We did the quick verification and we are at 98%. We are buying
lenovo chromebooks instead of HPs and they will be issued to freshmen
so they can keep them all four years. L. Zanville: The fees that are
associated with the chromebooks are not high, but they do carry over;
everyone has to settle up before graduation.

C. Mellon requests information on inventory to share forward with the
school community. L. Zanville: We are watching trends, and if there are
additional needs, we may consider adding regular parent volunteer
positions. We are going to do a spring refresh for the NEST. There will
also be a grant request coming for some additional shelves. Mr. Williams
is researching shoe racks, hanging racks and bins, but if we clear out
some space from the cabinets, there will be more space. M.
Papanikolaou: Are they linking with whoever took over Robin Cluse’s
prom closet? Did Ms. Richards take over the prom closet? A. Hernandez
asks who the main contact is to see if there are any Spanish-speaking
needs. L. Zanville confirms that Annie is Spanish-speaking and has been
doing inventory for now. 20-30 winter coats have been distributed since
December. R. Cheatham: Was there any discussion yesterday about
weekend hours for families? Leah: Right now we are just considering
feedback from the targeted students and we’re going to move out as they
express needs and wants. C. Mellon: Do we have a wide variety of
clothes for families? L. Zanville: Yes, and Annie uses discretion about
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what will be worn. | challenge you to come see some of these items that
have been donated. There were some 80s Going-to-Church outfits. Those
went straight to Good Will. MB. Ausman: With all the spirit days, maybe
we should set up a second rack for spirit days.

7) Open Discussion / New Business (Open to All)

a. C. Mellon asks for volunteers interested in helping out with the Nominating
Committee this year. E. Winston volunteers. T. Zimmerman mentions a list of
volunteers available to help with the nominating committee.

b. C. Haynes: Can you share what’s happening with 75th anniversary planning? Are
there needs? Student congress is interviewing alums. Is there progress? L.
Zanville: We are going to set up a meeting with the foundation. We want it to be a
celebration, but harness a fundraising effort. We need to harness alums and
reinvigorate the foundation and access the organizational stakeholder list with the
foundation. We will have limited resources. C. Haynes: Will there be a fundraising
committee or will each event have its own ask? L. Zanville: This is one of our
many problems- There is no umbrella. MPHS runs it through the foundation.
They were going to start piecing those together and we were going to start
reaching out to the contacts for those communities. We do need a fundraising
position needed for the 75th, especially now that we are officially in 2025. C.
Haynes: Ms. Richards and Mr. Edde are coordinating these pieces. L. Zanville: |
had an idea that | wanted to try to reach out to the first class that was integrated
in this school. M. Papanikolaou: Someone should do that as an IA project. Talk to
someone in HOTA or Ms. Hayes, and suggest that as their project. That would be
the integration of their project. A student could get in touch with alumni. They do
it on gentrification. L. Riley: Peter Johnson is doing a Journalism 3 class. G.
Ombach: There is a Photography 3 class as well. C. Haynes: Willie Griffin is an
East Meck alum and one of our neighbors and would be my first stop. V. Reeder
says the library could support students and the Carolina room could as well.

c. C. Mellon mentions a question that was posed in the previous meeting regarding
community members inquiring about access to ParentSquare. Community
partners can be involved at least tangentially. Mr. Drye: As far as | know,
community partners can’t sign up. And students can’t dismiss themselves during
a lockdown. We want to be good partners and good neighbors. The question is,
does everyone get a phone call? Who gets a phone call? | don’t know where you
draw the line or the most effective way to do it? Who would do it?

8) L. Zanville adjourns the meeting at 8:27am.



