East Meck High School PTSO/ @ In-Person & Google Meet Meeting/ 11/12/24

Attendance (30): Mary Beth Ausman (G), Kimberly Baker (G), Karen Barnash, Angela Vogel
Daley (G), Mr. Steve Drye (principal), Kndyia Fisher (G), Christine Haynes, Quillie Hunt,
Amanda Jaffe, Tracy Jenkins (G), Peter Johnson (G), Alyce Kravitz (G), Jiwon Lilly (G), Carrie
Marshall (G), Beverly McDuffie (G), Chelsea Mellon, Mary Hasty Millen, Genie Ombach, Maria
Papanikolaou, Pilar Pohlheber (G), Kelli Putnam (G), Victoria Reeder (G), Lorree Riley, Deyna
Rogers (G), Irma Sandoval (G), Rhonda Sergeant (G), Danielle Stallings (G), William Taylor,
Leah Zanville, Tarra Zimmerman (G)

1) Welcome - by Co-President L. Zanville at 7:37

2) Minutes approved for October 8, 2024 by 30 votes.

a)

Approval of October minutes - W. Taylor first, C. Haynes seconds (motion
anonymously passes)

3) Principal’s Report by Principal Drye

a)

The big news currently is the new cell phone policy. This policy was established
because phones are the biggest barrier to learning. Kids leave classes to get on
their phones and are distracted all day. The policy isn’t significantly different than
it was when it was first rolled out and has been in place since last Weds. We
have had to take some phones, but we haven’t needed to have a parent come
pick any up yet. This is not a slam against Rick Parker, but this policy was not
established or upheld at all by him. The current policy is more in line with schools
like AK and Independence and is not at the extreme level of schools like
Providence. As principal, if | allow them to be on the most addictive thing other
than narcotics, then I'm not allowing them to learn. | feel like it is a well thought
out compromise. Some people have been very upset. Some people have thought
it should not have changed this year. If you have a problem, you should change
it. Now, it's more about doing it uniformly. There shouldn’t be a teacher that
doesn’t enforce it. If there are one or two people that do it and one or two don’t
enforce the rules, then the ones that follow the rule are the bad guys. We just
need everyone on the same page. I'm willing to be the bad guy. I'm going to
enforce the rules. If we say things, and we don’t do it, then that’s really confusing.

We are in the process of wrapping up testing. ASFAB is currently in the media
center. Next week, we go before the high school performance area and do a
presentation of our data points to explain what is going well and our challenges
and our plan going forward.

Our inaugural parent family meeting is on Tuesday night. Leah Zanville is
participating along with all principals and two parents from every school. It is a
rebrand of PLAT - FAC, where principals bring concerns to the Superintendent.
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d)

Staffing: We have finally hired one of two math 2 teachers. We have had two
vacancies since July. HR held them up. It's hard to find people to hire and hard to
find people to hire them. The “Crown Onboarding Experience” is the onboarding
requirement by the district. We have had some cases where a teacher has been
in the classroom for two or three weeks and has had to do this process. We have
consistent master teachers supporting the subs. Ms. Kravitz recently took a
leadership position through the Teacher Leader Pathway. The TLP process looks
at how teachers are moving and growing kids (1/2/3 measurement). Historically,
you get more money this way and this is a teacher retention tool. You can also
have a multi-classroom teacher coaching and giving feedback. If a school wants
to have one of these positions, the school must give something up (it's a point
system). If you have 90 teachers and you only need 83 of them, you can’t
exchange those teachers for counselors or APs. But you can exchange them for
extra teaching positions. This year TLP schools were given 18k to pay for these
positions. In the past, schools that were given a certain level of need were given
extra positions. Last year, those positions were done away with and we lost
13-14 positions. That led to increased class size. We are in the process of hiring
an EIT 2 from another school. This is good for us and not other schools. There is
no one to hire right now. We are pulling people from Hopewell High School for
ELA (starting on December 9th). Ms. Rhodes is the literacy person and is
teaching in the interim. We still need two history teachers. You can hold it over
until the second semester. After the start of the year, there are a lot of people
relocating. We are hiring one of our internal people as a counselor. We are hiring
an EC teacher from Rocky River. We are looking for an EC assistant and EC
extension assistant.

L. Zanville: Is this what everyone is dealing with? Mr. Drye: Absolutely and more.
There are schools with teachers that have extensive vacancies - 6-7 math
teachers and 4-6 math teachers are subs. There are lots that have 18-20
vacancies.

H. Millen: A few years ago, East Meck had the highest teacher retention in the
state. L. Zanville: Mr. Drye comes with a good reputation. Mr. Drye: If your school
and principal have a good reputation, you can typically draw people to come to
your school. Historically, SC didn’t pay as much, but now they pay more. And
there are a lot of Covid holdovers: weekly memos, and things that started since
covid. People are leaving and EC teachers, these are just hard finds.

This is a hard timeline in CMS right now. We had crazy federal money due to
Covid for the past few years. Last year, that money ended. All that money came
from the federal government. There were also extra funding options - a math
teacher could get paid extra for doubling up. All the money dried up. This year, all
these teachers lost their jobs. The problem is, we didn’t have our hiring fair until
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)

k)

May 4th and the neighboring counties had them in March or April. It was over at
that point. Traditionally, people want to come here, but we have had issues.

G. Ombach: Ms. Kravitz was sad! She will still be around. K. Baker: TLP has Title
One and positions will be posted online at CMS. Mr. Drye: There are differences,
but they have some of the same money. Title One is a totally different thing.

Christine Haynes: I love the cell phone policy and appreciate how difficult it is to
staff and retain teachers. What are you doing to engage students? Mr. Drye: |
have rearranged my calendar to be out and see students more in the morning.
Every Tuesday morning there is a Teams meeting that keeps me in the office.
Almost all of my office observations are after 1pm. I've met with student
leadership.

L. Zanville: The magnet office has now been dissolved and I'm not sure who is
running it. There is now a date for a magnet fair on Saturday Dec 7th. Most
people who are opted into PTSO, won’t need it, but people in your networks
might need this. We are all CMS advocates and we are all pro magnet. The
lottery for the magnet program is in December as well. Are there tours on the
calendar yet? G. Ombach: Ms. Hayes has them and it’s on the IB page. There is
some program where students are visiting schools from East this year instead of
students coming here.

The 8th grade field trips are coming and should be represented by CTE.
However, we can’t have 10 teachers out of the building to staff that. This year
registration has moved up significantly (by March) to get rid of Powerschool.

L. Zanville: CMS just announced the 10 absences policy. You are no longer going
to have attendance recovery. Now you can miss more days. Exam recovery has
something to do with exams. And kids can’t have their personal devices. Can you
explain why like we don’t know anything? Mr. Drye: We are required to protect
them from adult websites. CMS chromebooks have a lockdown browser so you
can’t cheat. There have only been two people pushing back on it. We are
planning to make it better. Chris Henley did everything right at the start of the
year. We are on a list of a few schools that charge kids to fix chromebooks, so it's
a challenge when your device costs $200 and you break it and it costs $50.
There is a tech plan for every school and it needs to be uniform for every school.
They said at our meeting last week they are hoping to replenish 9th grade
devices next and then students will keep their devices until they graduate. There
is an understanding that kids are using broken chromebooks. M.B. Ausman
(online): What if the current chromebooks are so slow that they are not effective
tools? Mr. Drye: There is no way that a chromebook is going to compete with an
Apple. If there is an issue with a chromebook, check with Mr. Henley and possibly
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get a loaner. G. Ombach: It’s extremely important to include the whys on these
new policies. The WHY helps a lot!

L. Zanville: Counter point - The practical reality is there is underlying anxiety
about shooting and safety in regards to cell phones. Mr. Drye: Do you also want
2400 kids calling their parents and 2400 parents coming up here in an
emergency? Friday Sept 13, some kid sent a threat around. Does it make sense
to communicate in real time the real threats? We have had a few lockdowns on
campus and | will work on communicating real emergencies. If you have
someone on campus, you don’t want them to hear from 30 from people.

M.B. Ausman: Sharing more EMHS celebrations would counter the negatives.
Mr. Drye: I'm a rule follower. Rick was here for a long time and I’'m nice, but it will
take some time for people to get used to me. For me, the greatest satisfaction is
when the school is doing well and the kids are getting great opportunities. | want
to be fair and consistent and the goal is for the school to serve the kids at the
highest possible level and to recruit and keep teachers.I'll be more intentional
about getting out there and getting in the mix.

4) Financial Report by W. Taylor:

a)

Similar themes to last month: We have done extremely well on Direct Give -
$11,783 has been raised so far.

1245 goal 143
We are a little behind on membership, due to the slow rollout of the NEST and
Open House this year.

We have a raffle for member dues on a school level and we continue to push out
membership information.

On the spending side, we are seeing increased spending. We bought flyers for
membership. And out of our $20k Teacher and Staff Grant budget, we have spent
$6k. We bought swivel cameras for the IT department so all teachers can check
them out.

Available cash currently is $20860. However we have $26k with cash reserves in
the checking account. The financials will be posted on the website.

L. Zanville: One of the conversations we have internally when we get a grant
request is we talk about how the requests will impact all students. This grant
swivel cameral request was equal to the entire amount given last year, so it was
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)

k)

a big deal, but we are trying to push out our message to the teachers. Your
money is well spent.

L. Riley: Who requested that amount? L. Zanville: We actually redrafted that
amount. W. Taylor: We received multiple requests for devices and went this route
for equity purposes. In the new version, the physical display is probably an ipad
incorporated into the device. One teacher wanted to create videos for mentors for
constructive feedback for learning tools. Another teacher wanted a device for
daily feedback.

C. Haynes: How are spirit nights going? W. Taylor: The numbers look light right
now, but it is in line with last year because the financials come later?

D. Stallings (online): Hawthornes is next week. We have these organizations set
up for every few weeks and they are easy to work with. We will continue to look
for new opportunities that will benefit the school.

Approval of October financials - C. Haynes first, G. Ombach seconds (motion
anonymously passes)

5) Membership by T. Zimmerman:

a)

d)

We are currently doing a raffle for staff to join. Mr. Drye has joined and Ms.
Bauer. If the staff joins, they get entered into a raffle. We have extended it to the
staff meeting on November 20. There has been an increase in staff members
joining due to this.

Last month, several of us tried to join for a staff meeting and it was cancelled.

As far as my numbers, we currently have 194 members. Our numbers are pretty
close to our numbers for last year. The Executive Board did approve money for
me to buy some signage and they have been set up around the school. Karen
helped with the signage and setting them up around the school. Share the word
with staff.

We have a banner related to membership and anyone is able to use it when we
have events. L. Zanville: Does it have a QR code on it? T. Zimmerman: Yes! It's
horizontal. So you can put it on a table or tie it with string. L. Zanville: We can
circulate the banner and all events. H. Millen: We should put a line item in the
budget for a vertical one that we can put up in sporting events. T. Zimmerman:
We priced them out and put some of the foldable a-frames and those were more
like $200. We can do that in the future, we be also want to make sure we’re not
stepping on any toes with Booster club.
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e)

Only other thing | wanted to mention was that the grant for the Broadway show
was a great experience for the students!

6) Advocacy by L Zanwville:

a)

The second Angel Tree is coming up. This year we are working with the new
social work staff in order to identify the students and families (anonymously). We
have a corporate donor for the gifts, so we are going to do a wrapping day that
will include families. We want to make it a fun social event this year. A number of
people always seem to want to come in and sign up, volunteer time or money,
but it has been a challenge to give people those opportunities. We really hope
this will be a fun annual event.

Second big thing: The Nest (emergency closet), which Paula Strand started last
year was expanded into a trailer and we have a lot of donations and then her
position was cut. We have a committee of teachers and admins who are excited.
The trailer is bananas. We need parents who would like to come in and help
organize it and get it ready. C. Mellon: Are there shelves? Yes, we have the
emergency ones. Mr. Williams is going to get us additional shelves. We have
caps and gowns. And, there is going to be an additional trailer for
staging/storage. Then there will be one for shopping current events. We don’t
need the prom dresses and graduation gowns in the main one right now. We
want to put together a QR code for kids to come in and shop. And we want to
have a shift for people to come in and help others shop. G. Ombach: Maybe the
volunteers need to sign the PTSO confidentiality agreement. M. Papanikolaou: /s
there a club that would be willing to take the organization of the trailer on as a
service project? Interact club or something? L. Zanville: The teachers reached
out to the NHS - that will be an ongoing project. Even last week, new students
enrolled with needs and when we walked in the room it looked like a bomb went
off. C. Mellon: Can parents volunteer on the weekends? L. Zanville: Mr. Johnson
thinks the trailer is one of his and if you send him the concept of what is needed,
he will take care of it. M. Papanikolaou: Has anyone reached out to Michelle
Heller? Her business is organizing. H. Millen: | can help do that as well. L.
Zanville: I'm going to ask about a Saturday and then then we will have a SUG for
a more regular date.

7) Open Discussion (open to all):

a)

Q. Hunt: Too late for this year, but perhaps at the start of next year we should
offer a raffle for a season pass or something as an incentive for joining the
PTSO.
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b) H. Millen: What helps with donations is when people think their money has
helped, so showing pictures helps people see. We are struggling with not a huge
social media following and getting teachers to send us pictures.

c) C. Mellon: We will send out a holiday thank you with pictures. W. Taylor: The
letter should include something about it not being too late for a tax deductible

donation if you haven’t given yet.

8) L. Zanville adjourns the meeting at 8:58am.



