East Meck High School PTSO/ @ Google Meet Meeting/ 10/8/24

Attendance (24): Mary Beth Ausman, Cynthia Bailey, Kimberly Baker, Karen Barnash, Rebecca
Cheatham, Angela Vogel Daley, Mr. Steve Drye (principal), Devonya Govan-Hunt, Jenny
Greenspon, Christine Haynes, Angela Hernandez, Quillie Hunt, Tracy Jenkins, Chelsea Mellon,
Mindy, Genie Ombach, Pilar Pohlheber, Kelli Putnam, Victoria Reeder (library liaison), Lorree
Riley, Deyna Rogers, William Taylor, Leah Zanville, Tarra Zimmerman

1) Welcome by Co-President L. Zanville at 7pm.

a)

The goal for tonight is to be efficient and respect time. L. Zanville invites people
to participate in asking questions by using the hand signal and chat feature. And
she introduces Mr. Drye who is attending.

2) Minutes approved for September 9, 2024 by 24 votes.

a)

Approval of September Minutes - Chelsea first - seconds Loree (motion passes)

3) Financial Report by W. Taylor:

a)

b)

d)

f)

Good news for September Direct Give! $6900 has been raised so far, with a goal
of $20 for the year.

A bright spot so far this year is with matching gifts. We are keeping track of all
companies that match so we can get that information out to people. We want to
highlight those companies.

On the membership side, we are a little bit lower than last year (due to the
transition into the school year and the fact that NEST and Open Houses were
done differently). We are talking about how to get people involved and signed

up.

On the spending side, it’s early in the year, so we haven’t had a lot of spending.
WE have had a couple of grant requests, but we’d like to see more. We increased
the grant program from S5k to $20k. Reach out to teachers and staff - it will pay
for teacher education, supplies in the classroom, curriculum, etc. Please get
people engaged in this!

One note, the format of the report has changed so we can see the checking
account cash and the effective cash (reserve) is S22k, so we are in a healthy
position to meet any needs. Matching gifts are on there as well. The final page
includes our spending (Ninja forms, processing fees, yard signs, where we have
spent money so far).

One last thing, William is working on an IRS e-post card for the Secretary of
State’s office. We are an exempt organization, but we have to fill out the
paperwork for that. On the to-do-list, we have to fill out sales tax return
paperwork.
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g) L. Zanville gives a shout out to William for streamlining this process and also to
Franchyell for being the assistant treasurer and being in the training process this
year.

h) K. Barnash offers to help with marketing.

i) W. Taylor asks for a motion to approve the financials. L. Zanville motions, G.
Ombach seconds, and the motion is approved by 24 votes.

4) Membership Update by T. Zimmerman:

a) T.Zimmerman mentions that she is new to role and working hard.

b) There are 481 members thus far this year. ** After the meeting, this was
corrected to 135.

¢) There have been discussions about buying a banner or sandwich board. On Oct
16th, the plan is to attend a staff meeting to discuss an upcoming raffle (any staff
members who enter by Oct. 31 will be entered into the raffle). Info was sent out
to Mr. Drye. R. Cheatham asks for clarification on how we communicate with the
teachers and how we encourage them to join the PTSO. L. Zanville mentions that
we have been working hard to build this grant program the past few years as an
incentive to teachers. Eligibility is based on PTSO membership. T. Zimmerman
reminds everyone that it’s $10 for family, but $5 for staff. Mr. Drye mentions that
he will send out pertinent information as well. G. Ombach encourages Tarra to
bring the PTSO ipad to the staff meeting in order to collect information right
then. Mr. Drye mentions that the meeting will be held at 2:30. T. Zimmerman
mentions that she has reached out to a few people who mentioned being
interested in membership for assistance with recruiting members. And she asks
for feedback on the idea of leaving flyers in the teachers’ boxes. L. Zanville says
she prefers not to print flyers for environmental reasons. And Mr. Drye reiterates
that anything visual can be shared with him, including simple QR codes.

5) Direct Give Update by T. Jenkins:

a) T.Jenkins mentions that we have a direct give banner, but the poles aren’t in
place anymore and we can’t put it up. A sandwich board would be easier if we
wanted to replace it. K. Barnash mentions that she can help with PVC pipes if we
want to use the current banner. T. Jenkins says the PTSO Newsletter is helping
with communication. Last year we did an entire Direct Giving week - and we’re
going to do that again starting on 10/14. We are going to attempt a Give Away.
Anyone that gives S5 by the 19th will be placed in a drawing for tickets to a
Charlotte FC game. We want to do something with the push for the deadline. L.
Zanville mentions that incentives are a good idea, but she didn’t want it
published until the item was donated.
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6) Staff Events & Appreciation Update by K. Barnash:

a)

At the end of Sept., we held the first %2 day appreciation event with a trail mix bar
for teachers. The teachers were able to fill little bags with m&ms and chex mix.
All items were donated by parents. We have another % day in October and we
will be sending out the SUG for a popcorn and candy bar next week. There is a
place in Matthews that has flavored popcorn and we will take parent donations
for this as well. On Oct. 2nd, we had Custodian Appreciation Day and gave them
snacks and Amazon gift cards. L. Zanville mentions that Karen and Amanda have
a busy schedule throughout the year and they have been super organized with
teachers and staff. We are truly appreciative! Staff ones are 100% donation
driven, so thank you! K. Putman asks how she can donate and volunteer for such
events. C. Mellons shares the ways we communicate through email, social media,
the Newsletter on Parent Square and on the website. L. Riley asks what to do for
families who are not receiving emails. C. Mellons asks for their information and
reminds them to email the info@emptso.org address. P. Pohlheber mentions that
it’s important to check spam.

7) Advocacy Update by L. Zanville:

a)

b)

c)

L. Zanville recognizes that Rebecca Cheatham is present, but Leah is reporting
due to the meetings she has had. We are doing Angel Tree again this year. Last
year was a great experience, but we are tweaking it slightly. We have social work
staff who are identifying students and families (they are going to make sure
siblings aren’t getting the same services at their schools). L. Zanville’s husband’s
law firm is hosting it this year. They will purchase all the gifts. East will do the
wrapping event. It will be a festive, social experience. We were worried about
anonymity, but we will sort them by numbers, so it will remain anonymous. Keep
an eye out for the date. And we are going to ask for our community to donate
wrapping supplies. K. Baker mentions that in Junior League it was discussed that
adults may miss out on a gift, so if we could include the adult family members,
that would be wonderful (as well as teenagers). L. Zanville agrees that we will
identify an East student and then identify all siblings and then we will identify
needs for parents (it will be up to the social worker’s discretion). There is
currently one full time social worker and a part-time social worker on staff.

If anyone is interested in donating a backpack now or anytime in the year, please
bring it to the front office. We have a high number of students who need
backpacks.

Transitioning the NEST this year, we have had a great conversation with Second
Harvest and we can transition to a food bank for non perishables. We will have
some needs in the NEST for volunteers. As we get that up and running, we will
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communicate those needs. R. Cheatham was introduced last month, and is the
advocacy chair. Angela Hernandez was the chair last year and she is hoping to
recruit bilingual volunteers. A. Hernandez mentions that so far, she has recruited
5 and has contacted Mr. Edde and Ms. Bauer to determine the needs. R.
Cheatham wants to be on that list as well.

8) Open Discussion / New Business (Open to All):

a)

b)

d)

L. Riley asks Mr. Drye (on behalf of the East Meck Parent GPS) about inquiries
about a fall open house for prospective parents. Who will | send them to? Mr.
Drye says CMS is in the process of reorganizing the magnet offices and that has
delayed some of these things, including the scheduling process. Drye’s supervisor
(Beth Thomspon) is now in charge and she was appointed last week. You can’t
schedule when you don’t know who is coming to your school. L. Zanville asks if
they are planning to have the magnet fair this year. We have pretty good
communication with some of the middle schools and those are questions we are
hearing. Mr. Drye says that Walter Hall left, and Heather Hayes considered going
down there, but luckily she didn’t because the office was dissolved. There is a lot
of institutional knowledge going out the door. It’s hard to replace people, even if
your process is more streamlined, if the people who knew how to do things are
gone. Mr. Drye hopes it will be an improved process. The scheduling timeline is
very aggressive, which has added an extra stress. Piedmont IB is getting a lot of
calls too, but he’s remaining optimistic that we will hear something in the next
two weeks.

G. Ombach follows up on PowerSchool going away. Mr. Drye agrees that Infinite
Campus will replace PowerSchool. Anything in PowerSchool that is a loose end or
not compounded will go away before we adopt the new platform.

G. Ombach mentions that Victoria Reeder had to drop off, but she put a few
updates in the chat: She is not a CMS staff member, but she is incredibly
dedicated to our students. She even offers emotional support to students.
Monday 10/14 the library is closed. L. Zanville mentions that last year, her
sophomore son told her that the library is the place to be. It’s a crazy
compliment. If you ever have a place you need your students to go after school,
encourage your students to go after school. You don’t need to make any advance
notice for their enrichment (only tutoring or college counseling).

L. Zanville thanks everyone for the nice turn out. If you have anything that turns
up in the next month, please reach out and encourage your teachers to join the
PTSO. And we will be back in person next month in the media center. T.
Zimmerman mentions that we have tried to create a volunteer database that
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includes any/all needs. So, if you hear that someone is interested in that, please
let them know to reach out.

9) L. Zanville adjourns the meeting at 7:41pm.



