East Meck High School PTSO/ @ In-Person & Google Meet Meeting/ 9/10/24

Attendance: (32) Franchyell Amaya, Mary Beth Ausman, Kimberly Baker (G), Karen Barnash,
Tracy Brown (G), Rebecca Cheatham, Angela Vogel Daley (G), Kndyia Fisher, Laura Gibbs (G),
Christine Haynes, Angela Concha de Hernandez, Devonya Govan-Hunt (G), Quillie Hunt,
Amanda Jaffe (G), Chelsea Mellon, Hasty Millen, Genie Ombach, Maria Papanikolaou, Pilar
Pohlheber (G), Kelli Puthnam (G), Victoria Reeder, Lorree Riley, Deyna Rogers (G), Rhonda
Sergeant, Danielle Stallings (G), Megan Stuhiman (G), Caryn Sutorus (G), William Taylor, Erika
Ulanday (G), Julius Ulanday (G), Margaret White (G), Tarra Zimmerman (G)

1)

2)
3)

4)

Welcome by Co-President K. Fisher at 7:30am.

Minutes approved for May 14, 2024 meeting by 32 votes.

Vote proposed by K. Fisher for the new Vice President, Deyna Rogers. A. Concha de
Hernandez motions and G. Ombach 2nds the motion. No dissenting votes.

Principal’'s Report by Assistant Principals K. Bauer and J. Edde

a)

Bauer: Our enrollment number is 2432, which is very near our projected
enroliment number (2350). Last year, we were under enrollment and due to that,
East lost 14 teacher positions. Only 2 classes have the maximum enrollment of
36 students. The average class size is 30-32. As of yesterday, there have been
70 no-shows, so the school is fairly stable and fully staffed with teachers.

Bauer: We are waiting on 3 teachers who have been hired but are still completing
the new teacher onboarding process (“Crown Academy”). That is typically a 2-5
day clearance process. We hired a new registrar last year with experience, who
came over from South Meck. Our only staff vacancy is a counselor vacancy, but
the counselors are divvying up students at this point.

Edde: Students will have homeroom every day this year to create stability with
the bell schedule. This will allow for strategic learning within the classroom (avid)
and will create extra opportunities to support AP and IB students.

Bauer: Homecoming is coming up on Sept. 27. The homecoming dance is Sept.
28. Spirit Week will be held the entire prior week.

Bauer: Back-to-School Night will be on Oct. 9th. from 6-8 (totally virtual).
Teachers will give live presentations and PTSO will either be invited to submit a
video or will be invited to welcome people virtually into a waiting room as well.

C. Haynes asks about scheduled testing days. K. Bauer states that the PSAT will
be in October, but there haven’t been formal days announced yet. The ACT will
be in the spring.
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9)

h)

)

M. Papanikolaou asks about the status of Naviance. K. Bauer says the district
claims it has been fixed, but one of the counselors says that is false, so no one
really knows yet.

Edde: All freshmen and sophomores have chromebooks, but East is still 700
short. The school is working with the district to get additional chromebooks and
300 are coming this week. The school is being strategic with dispersal and
teachers are not assigning work that must be done on devices at home.

L. Riley asks, “How can we elevate this issue? CMS is requiring district-provided
devices, so if the school is not getting enough from the district this far into the
school year, who do we pressure?” J. Edde responds that Dr. Laura Rosenbach
is the CMS area district superintendent and will receive communication from
parents. He also explained that all devices are collected at the end of the year
and then pooled across the district, but then equally dispersed at the start of the
year irregardless of how many were returned. Some schools have more losses
than other schools. M.B. Ausman states that CMS is making a big assumption
that the assigned chromebooks are functional and work well enough for the
student requirements.

M.B. Ausman asks if there are any updates on the school construction. J. Eddie
states that they only know East isn’t in the first round. A parent asks for
clarification and Eddie explains that East is getting new buildings that will create
a new footprint for the school. The timeline is anticipated to be 5-10 years for
completion. He mentions that he likes the open community college feel, and
reiterates all the security updates:

i) Last year, CMS did a security audit of all CMS campuses. A lot of schools
were found below standards, but other than being an open campus, East
had no major issues.

ii)  The badge printer is now hidden. All doors are locked. Visitors are being
pushed to the front doors.

iii)  There is a new SRO- he worked at Garringer, knows high school and high
school kids, has been responsive and active, has military training, and is
used to routines.

iv)  M.B. Ausmas asks if we can create a pathway if we are pointing parents
to the front door. K. Bauer says that they are letting the new principal get
situated before presenting that to him. But, they are instructing staff to
park in the back lot if possible.

v)  Avirtual Question was raised for clarification over the term SRO officer
(School Resource Officer).

vi)  C. Mellon asks if parents can expect that same level of communication
from Principal Drye during threats that they came to expect from Mr.
Parker. Both K. Bauer and J. Eddie state that communication will be a
priority.
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k) A. (Hernandez) asks about the status of a family advocate. K. Bauer responds
that the new registrar is bilingual, as well as our new full time social worker. East
has a need for a bilingual counselor since the school is majority hispanic now. A.
Hernandes asks if it would be helpful to compile a volunteer list of parents who
are bilingual who can help and is told yes, and any volunteers can be directed to
K. Bauer or J. Edde.

[) K. Fisher thanks both assistant principals for coming to the meeting and they
both depart.

5) New and Returning Members introduced by K Fisher.

6) Membership by T. Zimmerman:
a) Currently, we have 112 individuals and families, of which 25 are board members.
b) After some discussion with the previous membership chair, I'm considering a
raffle for the teachers and perhaps putting some forms in the front office.

i)

Vi)

vii)

viii)

R. Cheatham asks how much staff pay for memberships. C. Mellon
responds that it's $10 for families and $5 for staff. We did talk about
reducing the staff costs, but it was determined that it's important for them
to have some buy-in, especially with all the money we’re offering in the
way of teacher grants.

M. Papanikolaou mentions that it's possible to sponsor staff
memberships, and it'’s also important to reach out to staff later in the fall
since many are 10-month employees.

G. Ombach reminds everyone that we have a PTSO tablet to take into
staff meetings.

M.B. Ausman mentions that a QR code would be helpful

A parent asks how to sell the PTSO and K. Fisher mentions that it's
participation over money. Presence matters because kids get to see their
parents show up.

T. Zimmerman asks if we have a staff or teacher liaison for early release
days. The first one coming up is Sept. 25.

A parent asks if there is a link to share for membership and not just a QR
code. She refers to Principle Drye’s new Eagles Call and suggests that
we need to have PTSO links added to that.

C. Mellon mentions the need to create a system that will allow clear
opportunities for participation in a variety of ways. We are discussing a
calendar and Genie has developed a spreadsheet with different
categories for voluntary interests.

7) Einancial Report by W. Taylor:
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a)

b)

Current revenue of only $2k, but that is only what has been deposited. We
currently have received $3600 from Direct Give vs. $2k at this same point last
year.

We’ve had a few expenditures: Spirit Night flyers, more yard signs, the
Back-to-School lunch in August. The details are shared with participants and W.
Taylor asks for a vote. M.B. Ausman motions and G. Ombach 2nds the motion,
passes by 32 votes.

Secondly, we are sharing the budget for the new school year. The exciting part is
we are planning to spend more money this year. We are asking for more money
and planning to spend more money. We are planning to spend $39k vs. $19k last
year. We came in with $17k available cash, of which $5k stays in reserve, so we
actually have $22k. We are increasing our Direct Give goal to $20k this year.
MPHS has a $200k Direct Give goal and a $150k Foundation give. We think the
new goal is more than reasonable.

We have a line item for marketing and one for membership to use for gift cards to
raffle off to the staff. We are bringing back Hospitality with $200 for events. The
biggest increase is for the grant program. It's increasing from $5k to $20k. That
growth is % of the fundraising growth, but the other $10k is from the cary-over
money. However, if we want to continue to support the grant program at this level
next year, we will have to raise the Direct Give number again. This is a selling
point to staff.

Push the corporate give. Matching gifts have been very generous. M.B. Ausman
is going to make a master list of companies who match.

W. Taylor calls for a vote on the budget, G. Ombach motions and K. Fisher 2nds,
passes by 32 votes.

8) Open Discussion (open to all):

9)

a)

b)

c)

d)

e)

K. Barnash is a graphic designer and expresses her desire to help out with
marketing and visuals if need-be. And she suggests that there might be other
parents with skills who could help bridge the gap.

K Fisher reminds everyone that any questions should be sent to the Parent GPS
email. There is a link on the website.

K. Fisher reminds everyone that At Large Member positions need to be on hand
for multiple projects - ready to take on tasks - and prepared to roll up to board
positions in the future.

K. Fisher states that NEST and Open House went relatively well, but we have
some constructive criticism to pass down to the school regarding both events.
C. Mellon reminds everyone that we will be in the Media Center for all future
meetings, unless otherwise stated.

K. Fisher adjourns the meeting at 8:45am.



