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EMHS PTSO Budget, 2024-2025, Draft

Delta Delta
% Notes

Available Cash Beginning of Period 15,693 11,255 17,498 - (722) We only spent $722 of $17.5k carryover in '23-'24

Don't anticipate any grants ('23-'24 W. Family grant)

(807) -21% Was '23-'24 an outlier?

Ad Hoc, '22-'23 Social Work, '23-'24 Holiday Lunch

Discontinued
Reflects '24-'25 HT Together In Education program

No change, '23-'24: Hawthorne $250, Jersey Mike $749

Focus on Membership, 11% increase
'21-'22 Secret Santa, PTSO Squad tshirt
No change

Need assistant Treasurer to help

Actually spent $190, overage from Board Discretionary
No Change

No change
No change

Based on increased revenue

Already ordered '24-'25
Already ordered '24-'25

Uses 2/3 of carryover funds
No change

No change

Part of growth
No change
Increase from fundraising growth

Done

Not assuming funding from EM Foundation, June
See Special Project '23-'24, December

Slight increase, Fall

Slight increase, $120 x Ten Events(?), Throughout Year

8
200 Sliiht increase, Earli Mai

Actual Actual Actual Budget
'21-'22  '22-'23  '23-'24  '24-'25 $
Revenue
City of Charlotte Grant 750
Corp. & Community Prtnrs & Grants 5,500 250 0 (250)
Direct Donations
10,116 8,668 8,339 [HE0I000N
Matching Gifts 2,524 550 3,807 3,000
Special Projects 0 2475 345 0 (345)
Subtotal Direct Donations 12,640 11,693 12,491 23,000
Easy Money & Spirit Nights
Amazon Smile (Discontinued) 64 278
Harris Teeter TIE 1,290 400 894 0 (894)
Misc. (PayPal Giving) 17 10 5
Spirit Night 0 291 1,004 1,000 1)
Subtotal Easy Money & Spirit 1,370 979 1,903 1,000 (903)
Membership Dues 1,300 2,095 1,890 2,100 210
Other Fundraising 2,214 15 0
Yard signs 375 1,425 1,185 1,200 15
Sales Tax Refund 0 813 552 500 (52)
Total Revenue 17,900 23,270 18,271 27,800 9,629
Expenditures
Administrative Expenses 226 258 150 200 50
Executive Board Discretionary 159 126 109 200 91
Campus Clean-up (Fall & Spring) 2,500 596 1,000 1,000 0
City of Charlotte Grant Expense 747
eCommunications/Website 398 71 71 75 4
Exceptional Children Dept. (Café 495) 338 500 162
Fundraisini Exienses
Grant Database 199 (199)
i
25
Payment Processing Fees 319 245 275 452 177
PTSO Flyers 459 935 570
Yard Signs 314 539 618 604 (14)
Subtotal Fundraising Expenses 712 1,243 2,027 2,025 (1)
8,716 3,695 4,792 |JI0I000N
Grant Program - Carryover Funds 10,000
Health Room Support 70 122 74 125 51
187 200
Insurance 355 355 355 355 0
200 200 o [EeoN 200
Principal's Discretionary Fund 627 500 750 1,000 250
Senior Graduation Events 1,001 1,000 1,236 1,500 264
Social Work Student Support 0 700 466 750 284
Staff Appreciation
Back to School Lunch (Aug) 600 1,200 1,928 2,083 155
End of School Lunch (June) 2,800 2,732 577 3,000 2,423
Holiday Lunch (Dec) 650 650
New Teacher Lunch (Fall) 250 294 300 350 50
Special Projects (Ad Hoc) 2,168 1,803 649
Staff App Days (Throughout Year) 972 1,200 22,
Staff App Week (Early May) 1,272 1,385 3,200 3,400
ubioRI S b W 7055 7414 7.0 [H0MEH
Total Expenditures 22,238 17,027 18,993 38,813 19,820
Net Revenue (4,339) _ 6,243 _ (722) (11,013)
Available Cash End of Period 11,256 17,498 16,776 5,768 _(11,013)
Cash Reserves 5,000 5,000 5,000 5,000
Total Cash End of Period 16,266 22,498 21,776 10,763
Outstanding Checks 751 331 0
Checking Account Cash End of Peric 17,006 22,829 21,776

Need to grow revenue $11k next year ('25-'26)
Uses $11k of $16.8k carryover funds
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