
East Meck High School PTSO/ @ Google Meet Meeting/ 4/16/24

Attendance: (16) Mary Beth Ausman, Kimberly Baker, Tracy Brown, Carola Cardenas, Candace
Gilman, Christine Haynes, Chelsea Mellon, Hasty Millen, Genie Ombach, Maria Papanikolaou,
Victoria Reeder (Independence Branch Librarian), Deyna Rogers, Danielle Stallings, Susannah
Stewart, William Taylor, Leah Zanville

1) Welcome: by Co-President L. Zanville at 7pm.

2) Minutes: approved for March 12th meeting, motioned by W. Taylor, 2nd by T. Brown,
approved by 16 votes.

3) Financial Report: by W. Taylor

a. Reports provided for review.
b. The previous months, we focused primarily on the revenue side. Now, we are

lessening our focus on that and turning our attention to putting the money to work
for the remainder of the year. We are still seeing money come in from spirit nights
and member dues.

c. On the expenditure side, we need to focus on what is in the remaining column.
There is still money to be spent the discretionary fund, ED department ($162),
yard signs ($427) which need to be refreshed, teacher grant program ($329)
even though we have approved a number of grants that have not yet been spent,
hospitality ($100), media center ($200), and senior graduation ($1500). We have
put a lot of money to work, including the healthroom, thanks to S. Stewart’s
support.

d. The second page of the financial report outlines the activity detail for the month-
deposits and expenditures. We have money from Harris Teeter and spirit nights.
The bulk of the expenditures are for the grant program. We have written grants
lately for such things as: UNC for a Model UN program, the music department,
furniture and support for the new Nest clothes closet.

e. W. Taylor proposes a vote to approve the financial report, L. Zanville motions, D.
Stallings 2nds, approved by 16 votes.

4) Student Advocacy Report: by L. Zanville

a. L. Zanville partnered with P. Strand for the Multilingual Night which was a great
success. It occurred simultaneously with an IB tour for incoming 9th graders,
which created a lot of additional traffic and allowed L. Zanville to capture potential
volunteers.

b. We had volunteer interpreters, Victoria Reeder (branch librarian) came, Meck Co.
Health Department was present and there was a lot of support available for
families.

c. We are still trying to get the Nest clothes closet up and running now that this
event is over. We are hoping it will be ready by the end of the year. After the next
PTSO meeting, anyone interested in a tour will be able to see the space in
person.
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d. Advocacy is also looking at seniors who are struggling to pay their senior dues.
Longer term, we are looking to see if we can get a different cap and gown in the
future so they can be used year after year. C. Mellons asks if there is a plan for a
replacement for Paola next year. L. Zanville states that as far as she knows,
Paola is the only bilingual staff member in the admin suite. There is no long term
plan yet to replace her, but Paola is trying to make sure she has people taking
ownership of all her projects before she leaves.

5) Staff Events and Appreciation Report: by L. Zanville

a. We are getting near the superbowl of Staff Appreciation: Staff Appreciation Week
(May 6-10). A SUG will be pushed out soon. The PTSO is funding several days
(Friday sandwiches), but some days will require donations from families and the
community.

b. The PTSO normally provides a BBQ at the EOY as well, but the admin team just
updated L. Zanville that the East Meck Foundation will be providing a food truck
this year instead. This means we can pivot to providing paper products, deserts,
drinks, etc. This will be cost-saving, but will also require less volunteers, which is
helpful since this event occurs after the end of school.

6) Corporate Partnerships Update: by T. Brown

a. We are excited to finally announce that the corporate campaign is finished as far
as the planning. A website is up and running. We are ready to start implementing
it. K. Baker has drafted two emails to share with larger companies and smaller
businesses. T. Brown wants to know if it’s appropriate to reach out to families
within our own community.

i. C. Gilman states that she’s new, but can’t imagine why we wouldn’t! L.
Zanville states that slight guidelines might be needed (car wash yes,
headshop no). T. Brown thinks this will be very successful. L. Zanville
mentions that requests to businesses tend to be more effective in email or
direct asks, but corporations will all have that information on websites.

ii. MB. Ausman suggests (in the chat) signage in the carpool line, potentially
with a QR code to the new website.

iii. T. Brown mentions the new partner banner - once we have the donors we
will have the signage promoting the businesses. And she clarifies that we
need to advertise to get the businesses. Next year will be easier because
we will have the framework, but she would appreciate thoughts or
feedback or help from anyone willing and able!

7) Open Discussion (open to all):

a. S. Stewart discusses pictures of the virtual counseling room (shared). We do
have a therapist on staff now and there is usually no waitlist at this point. There
was a waitlist for a week and a half. She is continuing to ask for more
information, including how many students we’re supporting.

b. Nominating Committee Update: by C. Mellon
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i. A brief overview is given of what positions are open next year and still
considered critical: Staff Events and Appreciation, Hospitality,
Membership, Assistant Treasurer

ii. Anyone interested in participating on the board is welcome! We really
need people who are invested and want to volunteer. No prior experience
necessary! Co-chairs are welcome and encouraged.

c. Victoria Reeder shares updates:

i. Volunteens application opens for 2 weeks. Only 3 candidates will be taken
at our location, but every location in the city is taking volunteers.

ii. After noticing an update in mental health issues with some of the kids
coming over, a new program was developed: Teen Health Connection
(May 7th, 6-7pm) and (May 9th for parents) to discuss teens and mental
health. East kids created the videos and information is available on the
website.

1. M. Papanikolaou asks if it’s possible to get this information on
Parent Square. Victoria Reeder says she is going to be at the
school and will share it with the admins there too, but would like to
get the information shared as widely as possible.

d. L. Zanville reminds everyone that Campus Clean-up is scheduled for April 20th.
And also by May 5th, volunteer hours are due, so this is a good event for
students who still need hours.

i. T. Brown asks what the process is for logging volunteer hours. L. Zanville
states that there is a site called Manageback and the link is on the East
website with directions for service hours. Students must create an
account, which must be approved by the IB coordinators. It goes up every
year. They have to do 3 different activities, but sports and clubs count.

e. G. Ombach reminds everyone that there is a spirit night on Thursday at
Hawthorne’s.

f. L. Zanville thanks everyone and closes the meeting out by reminding everyone
that this is the second to last meeting of the school year. The next meeting, we
will vote on our new slate of officers, but only paid members can vote on the
slate.

8) L. Zanville adjourns the meeting at 7:40pm.


