
East Meck High School PTSO/ @Google Meet Meeting/ 2/13/2024

Attendance: (16) Cynthia Bailey, Kimberly Baker, Tracy Brown, Angela Vogel Daley, Christine
Haynes, Carrie Marshall, Chelsea Mellon, Genie Ombach, Maria Papanikolaou, Victoria Reeder,
Lorree Riley, Deyna Rogers, Danielle Stallings, William Taylor, Mark Wilson, Leah Zanville

1. Welcome: by Co-President L. Zanville at 7:00pm

2. Minutes: approved for January 16th meeting, motioned by C. Mellon, 2nd by M.
Papanikolaou, approved by 16 votes.

3. Community Initiative Report:
a. L. Zanville introduces Victoria Reeder, the librarian at Independence Regional

Library across from East Meck
b. V. Reeder shares important information she would like East Meck families to

know about what is offered at the library.
i. All students have access to library cards with their student ID numbers.
ii. There is a plethora of support and resources available at the library:

Online resources such as tutor.com and SAT, ACT, AP test prep; live
tutoring available from 3pm-11pm; essay support and help with college
readiness or homework help.

iii. From 2:30-3:30 every single day, STEAM activities, arts & crafts, movies
and other planned activities are rolled out.

iv. One-on-one sessions can be booked with V. Reeder or her associate
(Mary) in order to discuss goals (career, school, support) on the events
calendar website. There’s also a sign up available in the teen area of the
library. A Roadway to Success is a checklist used during these
one-on-ones (app and a website) to make goal-planning less
overwhelming and it connects to resources year by year.

c. Lots of kids in the IB program need service hours, so during the summer and
school year, there is a “Volunteen Program,” for interested students. There is an
application and interview process and it requires a commitment of 20 hours in the
summer and a minimum of 40 hours for the entire school year. Students get
matched with tasks that interest them and are allowed to work in an office
environment and expand their skills. This program encourages socialization,
leadership and teamwork.

d. L. Riley asks via the chat if there is an informational sheet available for the PTSO
to share. V. Reeder agrees that she will create one and pass it along.

e. L. Zanville mentions that the communications team is working on a new
communications platform, which will be the perfect place to push out Victoria’s
signups and other information about programs at the library.

f. M. Papanikolaou asks if there are a limit to how many teens can sign up as
volunteers. V. Reeder states that anyone can sign up. Currently, there is a group
of 13 in the program. They are tutoring K-5 students on Tuesdays 4-6.

g. V. Reeder states that the summer applications open on April 15th and interviews
are held ahead of the summer start date. The next application cycle opens on
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August 15th ahead of the school year. The Volunteer Program is an excellent
opportunity for students to practice interviewing. In the future, the library assistant
is hoping to start a podcast with student volunteers as well.

h. L. Zanville concludes by thanking V. Reeder for attending the PTSO meeting and
stating that as an organization, we will do our best to push out the information to
our parents.

4. Financial Report: by W. Taylor
a. Reports provided for review
b. Year to date, we are at seven months ending in January and doing very well on

the Direct Give Campaign. We have collected a total of $9400 so far. A bright
spot has been on matching gifts, which has brought in $2200 alone. In the future,
we need to keep encouraging families who work at large companies (Duke,
banks, etc.) to see if their donation can be matched.

c. Expenditures were down last month because it was post-holidays and we spent a
lot of money prior to the holidays. We did put one grant through for Ms. Frieberg
(candy for her math tutoring club). Please continue to reach out to teachers/staff
and remind them that there is more money to be spent.

d. Finally, all the Quickbooks have gone digital. W. Taylor is working this week with
G. Ombach and C. Mellon to continue to digitize all PTSO information.

e. L. Zanville points out that we have received additional grant requests from
February, but we aren’t discussing them until the next meeting because they
haven’t been approved yet.

5. Student Advocacy Report: by L. Zanville
a. L. Zanville briefly touches on a new initiative that was touched on at the last

meeting. For background, we did a push as a PTSO to get needed items for a
few unaccompanied minors at the school. In doing so, we envisioned a
permanent clothes closet and this initiative was supported by Mr. Parker. This
closet will in fact be a trailer and it will be turned into a free store for families. We
are designing a program where the social work team can invite families in to shop
for needed items. This is a great opportunity for students and families and will
hopefully help with family engagement. We are going to push this out as an
ongoing volunteer opportunity as well.

b. It’s possibly preliminary to share this, but we also have an 11th grader at East
who would like to make this part of his Eagle Scout project.

6. Corporate Parnership Report: by T. Brown
a. T. Brown introduces K. Baker who has joined the team as well.
b. T. Brown and K. Baker met with Mr. Parker to discuss the development of their

corporate campaign. The two-page document (shared) broke up the asks into
different initiatives and very generic categories, so it was necessary to review
with Mr. Parker before moving forward. He is open and on board with anything
we need to do to support these partners. He gave the name of the people who
does his banners (Theresa) - and T. Brown has since connected with her to get
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some pricing. We need to create some banners and there will be a cost
associated with that, so we need to discuss if that should be a line item on the
budget or pulled directly from revenue.

c. Mr. Parker liked the idea of a principal round table: once a year we do a round
table with him and all the corporate sponsors. Coming from him and the board,
that might bring people together and get people excited. Mr. Parker also
mentioned - and this technically could become another committee - Alum
Relations: If all graduating seniors donate $10 back to the school year after year.

d. T. Brown also mentions that she asked Mr. Parker for the story of the 495
corridor. He is going to write up his mission for the school so it can be
incorporated into the asks.

e. Next step for this committee: Get pricing for some of the initial things and create
a tab for corporate partnerships on the website. L. Zanville mentions that the
separate tab has already been approved and G. Ombach says that she will work
on it.

f. Finally, Mr. Parker reached out to T. Brown the other day and asked if all the
Booster Clubs should join the discussion as well. Historically we have not
coordinated with them, and it could be iffy since everyone is doing their own
fundraising, but T. Brown wants the Board’s opinion. K. Baker has lots of
connections through her real job and so once the campaign has been developed,
she is prepared to work it through different directions.

g. This will be an annual campaign. So every year, we will update the categories
and line items, but hopefully this will be a spring campaign for the following year.

h. L. Zanville thanks the two for all their hard work and says that the Executive
Board will need to sit and talk about the approach. Everyone can be very
territorial with finances too.

i. K. Baker mentions that they have the same concerns, but want to make sure
there isn’t a crossing of dollars, so some collaboration might make sense.
Everyone is chasing after the same money, so we might need a prospect list for
our side (including contacts and relationships within the school). It gives better
optics this way.

j. Lastly, T. Brown mentions that they are working on a donor/vendor list and hoping
to link it to the EM website. She just made a connection to Marco’s Pizza, which
might be a good connection for a teacher appreciation event or spirit night. G.
Ombach mentions our Google drive and says she will connect later to help with
the spreadsheet.

7. Staff Events and Appreciation Report: by L. Zanville
a. L. Zanville calls the team “unsung heroes” for all their hard work behind the

scenes. If you have volunteered, you will see them hustling all the time.
b. Counselor Appreciation Week (3 separate days) had staff requests this year. The

team pivoted and gave them what they asked for.
c. If anyone signed up the bring snacks for the upcoming staff meeting, the SUG

disappeared because the Greater Life Church on Monroe Road took the entire
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event. They have already donated the entire meal for the event tomorrow. It really
helps when we get these community partnerships because we push these SUGs
out so frequently and we don’t want to burn out our families.

d. G. Ombach mentions that someone reached out to her because the SUG
disappeared, so people do want to volunteer and are paying attention.

e. L. Zanville reminds everyone that Teacher Appreciation Week is coming up in a
few months.

8. Open Discussion (open to all):
a. T. Brown asks if there is an update on the guidance counselors. C. Mellon

responds that she heard back from S. Stewart at the start of the week and there
was a fair amount of phone tag occurring due to the counselors being busy with
class registration and college applications. S. Stewart plans to continue reaching
out and will aim to have an update at the next meeting. In the meantime, there is
a picture of the new sofa on the PTSO website.

9. L. Zanville adjourns the meeting at 7:45pm.


